VNU Journal of Economics and Business, Vol. 5, No. 3 (2025) 77-83

KINH T
KINH DOANH

VNU Journal of Economics and Business

Journal homepage: https://jebvn.ueb.edu.vn .

Original Article

Skill gap in Vietnam's textile and footwear industry
in the context of Industrial 4.0:
A case study of industrial zones in Northern Vietnam

Dang Kim Khanh Ly*, Nguyen Thu Trang

VNU University of Social Sciences and Humanities
No. 336 Nguyen Trai Road, Thanh Xuan District, Hanoi, Vietnam

Received: April 02, 2025
Revised: June 20, 2025; Accepted: June 25, 2025
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aiming to improve worker adaptability to modern manufacturing systems, sustain labor productivity,
and narrow existing skill deficits.
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Khoang tréng k¥ nang cua lao dong nganh dét may - da giay
trong bdi canh Cach mang cong nghi¢p 4.0: Nghién ctru
truong hop tai mot s6 khu cong nghiép mién Bac Viét Nam

Piang Kim Khanh Ly”, Nguyén Thu Trang

Truong Dai hoc Khoa hoc Xa hgi va Nhan van — Dai hoc Quéc gia Ha Néi
So6 336 Nguyén Trai, Qudan Thanh Xudn, Ha Ngi, Viét Nam

Nhan ngay 2 thang 10 nam 2024
Chinh stra ngay 10 thang 2 nam 2025; Chap nhan dang ngay 25 thang 2 nam 2025

Tém tit: Cach mang cong nghiép 4.0 dang tao ra nhimg thay d6i can ban trong quy trinh san xuét
nganh dét may - da giay, dat ra yéu cau cép thiét vé nang cao ky nang cua luc luong lao dong. Thong
qua khao sat 700 cong nhén tai mot s6 khu cong nghiép mién Bic, nghién ciru tap trung phén tich
muc do san sang vé ky nang chuyén mon va ky nang s6 cling nhu nhu cau dao tao, dao tao lai. Két
qua cho thiy phan 16n lao dong c6 trinh d6 k¥ ning hién tai & muc trung binh thap, ky nang s6 con
han ché va ty 1¢ tham gia cac khoa dao tao nang cao rat thip. Tir 6, nghién ctru d& xuét khung giai
phap dao tao va phat trién k§ nang phil hop véi diéu kién thuc tién dia phwong, gitp ngudi lao dong
thich img vai san xuat hién dai, duy tri ning sudt va thu hep khoang tréng ky nang.

Tir khéa: K§ nang sb, ky nang chuyén mén, dao tao lai, nganh dét may - da gidy, Cach mang cong

nghiép 4.0.

1. Gi6i thiéu

Cudc Cach mang cong nghiép 4.0 (CMCN
4.0) dang tao ra nhung thay 601 sdu rong trong
cong nghe va hé thong san xuét trén toan thé gidi,
budc nhiéu doanh nghiép phai d6i mdi mo hinh
hoat dong va sd hoa quy trinh dé duy tri ning luc
canh tranh (Truong, 2023). Nganh dét may - da
gidy 1a cac nganh st dung nhiéu lao dong thu
cong ciing khong nam ngoai xu thé nay khi cac
day chuyén san xuit thong minh dan thay thé quy
trinh truyén théng (Quang, 2022; ILO, 2021),
budc nguoi lao dong phéi trang bi nhiing k¥ nang
moi dé thich ing (Nguyen & Nguyen, 2024;
Wahab va cong su, 2021). Theo ILO (2016), co
85% lao dong dét may Viét Nam c6 nguy co bi
may moc tu dong thay thé trong vai thap nién t6i
néu khong kip nang cao tay nghé. bay la con sO
du bao dang bao nang cao tay nghe dong cho
thdy yéu cau birc thlet vé phat trién ky nang moi.
Ngu’0’1 lao dong can c6 k¥ nang sb, tu duy giai
quyét vin dé phurc tap va kha ning tuong tac hiéu
qua voi may moc hién dai (Nubler, 2016). Thiéu
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nhiing k¥ nang phi hop s& tao ra “khoang tréng
k¥ nang”, khoang cach gitra k¥ nang hién c6 cta
lao dong so v6i ki niang doanh nghiép can khién
luc Iwong hién tai khong dap Gmg duoc yéu cu
cong viée trong bdi canh moi (Sivalingam va
cong su, 2020). Do vay, doanh nghiép dét may -
da giay can chua dong dao tao lai, nang cao k¥ nang
cho cong nhéan song song v&i doi méi cong nghé
va quan tri. CMCN 4.0 mang lai co hoi va ca thach
thu'c cho nganh dét may - da giay, dat ra yéu cau
cap thiét phai chuyén dbi, trong d6 phat trién k¥
ning ngudn nhén lyc 1a then chét (Nguyen &
Vu, 2024).

Khong chi tai Viét Nam, vén dé thiéu hut ky
nang trudc lan song cong nghé cao ciing la thach
thirc mang tinh toan cau. Dién dan Kinh té Thé
glol (WEF) du béo rang 50% ngudi lao dong trén
thé glOl can dugc dao tao lai (reskill) vao nam
2025 dé dap tng sy thay dbi nhanh chong cua
cong nghé (WEF, 2020). Nghién cuu nay tap
trung vao khoang trong k¥ ning cta lao dong
nganh dét may - da gidy trong bdi canh CMCN
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4.0, gop phan xac dinh va do ludng cac nhom ky
ning quan trong ddi véi lao dong nganh dét may
- da giay duéi tac dong ctia CMCN 4.0. Két qua
khao sat gop phan thu hep khoang trong nghién
ctru va hd trg cac nha quan ly trong viéc xay
dung chinh sach phat trién ngudn nhéan lyc nganh
dét may - da giay trong bbi canh CMCN 4.0.

2. Co s6'ly luan va phwong phap nghién ctru
2.1. Mt s6 khdai niém lién quan

Trong ky nguyén CMCN 4.0 v6i nhiing cong
nghe tién tien nhu tri tu¢ nhan tao, tw dong hoa
va dit liéu 16n, cach thirc san xuat dang thay doi
can ban, doi hoi lyc lugng lao dong phéi co
nhiing k¥ nang moi dé thich tmg. Trong bbi canh
do, ky nang cua nguoi lao dong déc biet la ky
ndng cong ngh¢ dugc coi la nén tang dé nguoi
lao dong 1am chu quy trinh san xuit moi. Thuc
té tai nhleu nganh truyén théng & Viét Nam cho
thiy phan 16m lao dong con han ché vé ky nang,
chu yéu la lao dong phé thong hodc chi qua cac
khoa dao tao ngan han (ILO, 2023) CMCN 4.0
s& dan thay thé lao dong thi cong bang tu dong
hoéa, lam giam nhu cau lao dong k¥ nang thap va
de doa cé lao dong k¥ nang trung binh néu ho
khong duoc trang bi ky ndng méi (Dao &
Nguyen 2017). Deloitte (2016) cho rang ky
ndng cong ngh¢ cua nguoi lao dong khong chi 1a
biét su dung cong cu sO, ma con bao ham kha
nang lam viéc song hanh va tuong tac hi€u qua
voi may moc, h¢ thong tur dong hoa. Ngu01 lao
dong can hleu cach van hanh may, gidm sat quy
trinh ty dong va dleu chinh quy trinh dya trén di
ligu, ky nang aé ph01 hop nhip nhang Vi robot,
Al Cach tiép can nay xem ky nang cong nghe 1a
nang luc thich ung vdi moi tru:ong lam viéc so
héa cao, noi con ngudi va cong nghé phai phdi
horp nh1p nhang O tam vi mo, nang cao trinh do
cong ngh¢ s6 cua nguoi lao dong duoc coi 1a yéu
t6 then chdt thuc day chuyen doi luc luong lao
dong trong ky nguyén so (Bejakovi¢ va cong su,
2020) Hi¢n nay, khoang tréng k¥ ning chinh 1a
rao can khién nang suét lao dong chua duoc cai
thién tuong xing voi tiém nang cong nghé
(Nguyen, 2023).

Pé thu hep khoang trong k¥ nang va dam bao
tang truong ning suat bén Vung, dao tao lai
ngudn nhén lyc dugc xem la gidi phap mau chot.
Pay 1a qua trinh bd sung nhiing ky nang mai,
khac bi€t cho ngucn lao dong nham dép (mg yéu
cdu méi cta cong viéc khi cong ngh¢ thay d01
(Nguyen, 2023) Khi day chuyen san  xuét
chuyén tir thu cong sang ty dong, cong nhan van
hanh thu cong phai duoc dao tao lai vé cach van
hanh va bao tri may moc ty dong. Theo
Slvahngam va Mansori (2020) dao tao lai la yéu
cau song con dé nguoi lao dong duy tri tinh thich
ung va gia tri trong thi truong lao dong hién dai.
Doanh nghlep nén chu dong dao tao, dao tao lai
nhan vién hién c6 thay vi chi tuyén méi khi cong
nghé thay ddi, vira nang cao niang luc cho ngudi
lao dong, vura gitip doanh nghiép gilt chan nhan
su va tiet kiém chi phi tuyén dung, Nhu Vay, dao
tao lai la chlen lugc chu dong nham giam thiéu
nguy co that nghiép do cong nghé, ddng thoi tan
dung nhiing co hoi viéc lam do CMCN 4.0 mang
lai (WEF, 2020).

2.2. Phwrong phap nghién ciru

Nghién ctu su dung phuong phap dinh
luong, két hop v6i phan tich m6 td va suy luén
dé danh gla thuc trang khoang trong k¥ nang,
ning suit va su sin sang tham gia dao tao, dao
tao lai cia nguoi lao dong trong nganh dét may -
da giay. Dir li€u so cap dugc thu thap thong qua
bang hoi, véi sy tham gia tra 161 cua 700 cong
nhan dang lam viéc tai cac khu cong nghlep
thuoc dia ban Ha Noi, Bic Ninh, Nam Dinh va
Hai Phong Mau duoc chon theo phuong phap
chon mau c6 chu dich nham dam bao da dang Ve
glol tinh, d6 tudi, tham nién lam vigc va vi tri
cong viéc trong day chuyen san XuAt. Noi dung
bang hoi gom céc ndi dung vé muc d6 san sang
ky nang, nhu cau va nhén thirc vé nang suat lao
dong, nguy co mat viéc do ddi méi cong nghé va
dao tao, dao tao lai. Bang 1 tém tat cac thang do
va tiéu chi chinh duoc s dung dé danh gia k§
ndng cua lao dong nganh dét may - da giay trong
bbi canh CMCN 4.0.

Bang 1: Thang do k¥ ndng va cac tiéu chi danh gia nang luc cta lao dong

Nhém k¥ ning

Néi dung

Thai do 1am

Tuén thu ky ludt va ndi quy cong ty; thuc hanh tot 5S (ngin nap, sip xép, sach sé, tiéu

viéc chudn hoéa, ky luat); tinh than trach nhiém va chu dong hoc hdi nang cao nang suét; linh

hoat theo su phan cdng ctia cap trén.

K¥ nang chuyén Poc hiéu ban vé& k¥ thuat; van hanh va bao tri cac loai may moc thiét bi san xuét; k¥ thuat

mon k¥ thudt

cat, may, rap noi sdn pham; kiém soat va dam bao chat luong.




80 VNU Journal of Economics and Business, Vol. 5, No. 3 (2025) 77-83

K¥ nang 50

Str dung may tinh, thiét bi va phén mém phuc vu san xuat; tim kiém va xir 1y thong tin s0;

tuong tac hiéu qua véi may moc, diy chuyén tu dong hoa trong cong viée.

K¥ nang mém

Giao tiép va lam viéc nhom; giai quyét van dé va ra quyét dinh; thich timg véi thay doi quy

trinh, mi trudong lam viéc; quan 1y thoi gian va tinh than trich nhiém trong cong viéc.

Nguén: Bé tai PTPL.XH-15/22.

Ngoai ra, bai viét ciing sir dung dit lidu thir
cAp tir cac nghién ctru dugc cong bd trén cac tap
chi khoa hoc uy tin & Viét Nam va quéc té nhu
T6 chire Lao dong Qudc té (ILO), Dién dan Kinh
té Thé gidi (WEF), T6 chirc Hop tac va Phat trién
Kinh té¢ (OCED), Vién Coéng nhan va Cong
doan... Pay la nhiing tai liéu, dir liéu minh
chimng can thiét dé minh hoa, b6 sung thém cho
nhing 1ap luan cua bai viét.

3. Mt s6 két qua nghién ctru chinh
3.1. Thuc trang khodng trong ky ndng cia lao
dong nganh dét may - da giay

Luc lugng lao dong nganh dét may - da giay
tai cac dia ban khao sat chu yéu la lao dong nir
tré va trinh d6 hoc van khong cao (Bang 2). Két
qua diéu tra 700 céng nhan cho thiy ty 1& lao

dong nir gidi chiém khoang 72%; do tudi trung
binh khoang 30 tudi (trong d6 67,6% thudc nhém
tudi 18-35). V& trinh do hoc vén, dai da s6
(khoang 84,7%) chi tot nghiép THPT trd xubng;
ty 16 ¢6 bing trung cip/cao dang nghé khoang
16% va chi dudi 5% co trinh d6 dai hoc. Tham
nién lam viéc trung binh cua cong nhan khoang
5 nam; trong d6 co6 62,6% lao dong cod kinh
nghiém lam viéc dudi 5 ndm, 27,5% lam tir 5-10
nam va khoang 10% lam trén 10 nam. Nhin
chung, lao dong dét may - da gidy tai cac
tinh/thanh phia Bic c6 xuat phat diém ky ning
va hoc van han ché, chu yéu lam viéc & cac vi tri
van hanh thi cong hodc ban tha cong. Thu nhap
cua cong nhén trong nganh mdc du da dugce cai
thién nhung con thap so v6i yéu cau cudc séng
d6 thi; nhiéu lao dong lam ting ca dé dam bao
thu nhap 6n dinh.

Bang 2: Co cu luc luong lao dong nganh dét may - da gidy tai dia ban nghién ctru (n = 700)

Co ciu Ty 1€ %
Gidi tinh Nam 28,14
Nit 71,86
Nhom tudi Tir 18-35 tudi 67,6
Ttr 36-45 tudi 30,0
Trén 46 tudi 1,5
Trinh d6 hoc van Tét nghiép THCS 10,8
Tét nghiép THPT 73,9
Trung cip, hoc nghé 10,8
Cao déing 3,0
Pai hoc 1,5
Tham nién 1am viéc Dudi 5 nim 62,6
T 5 dén dudi 10 ndm 27,5
T 10 ndm tré 1én 9,9

Nguon: Khao sat ciia nhom nghién ctru (2024).

Hinh 1 cho thiy sau khi doanh nghiép dua
cong nghé mai vao san xuét, ban than ngudi lao
dong nhan thiy can bd sung nhiéu ky nang moi
dé dap ung yéu cau cong viéc (chiém 76,2%).
Nhiing nhém ky ning thiéu hut hang dau ma
cong nhan ty danh gia gdm: k¥ ning k§ thuat
chuyén mén nang cao (29,5% lao dong thira
nhén can cai thién dé van hanh may moc hi¢n dai
hi€u qua hon), kha nang thich tng véi quy trinh
san xuat mai (25,1% cam thiy chua du linh hoat
trude sy thay doi quy trinh) va k¥ ning sir dung

cong nghé¢ 5O trong cong viée (16,4% can hoc
thém vé phan mém, thiét bi s hd trg san xuat)
Bén canh d6, mot ty 18 nho lao dong cho biét ho
thiéu cic ky niang khac nhu quan 1y da nhiém
(7,0%), st dung thiét bi chuyén dung moi
(6,9%), 1am viéc nhom tir xa (4,7%) hay ap dung
phuong phép san Xuét tinh gon (Lean) (2,4%).
Hau nhu khong c6 ai dé cap dén nhu cau nang
cao k¥ nang lanh dao/giam sat (chi 1%). M6 hinh
khoang tréng k§ ning nay phan anh tinh trang
chung 13 cong nhan dang thiéu tir k§ ning k¥
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thuat cot 161 dén k¥ nang sé hién dai, khién ho
lang ting khi phai van hanh hé thong may moc
ty dong hoda trong nha may.

Bén canh do, két qua khao sat 700 cong nhan
cho thiy da s6 lao dong chi co trinh do ky nang
¢ murc trung binh hodc thip so v6i yéu cau cong
viéc. Phan 16n cong nhéan chua dugce trang bi k§
ning sd va k¥ thuat hién dai (Bang 3). Khoang
16% thira nhan chua biét str dung thanh thao céc
thiét bi hodc phdn mém s trong cong viéc. Két
qué khdo sét ciing cho thiy c6 khoang 15% tho

Ap dung san xuét tinh gon (Lean) mmm 2.4%

k§ thuat c6 thé 1am chi hoan toan may moc thiét
bi hién dai, hiéu rd nguyén 1y, van hanh tron tru,
ty diéu chinh chuong trinh khi can va sira chita
duoc nhirng 16i phire tap. Nguoc lai, 85% ngudi
lao dong dirng & mirc thao tac co ban, xur ly dugc
truc trac don gian hodc tham chi chua van hanh
thanh thao néu thiéu hudéng dan. Nhimg khoang
trong k¥ ning nay din dén tinh trang doanh
nghiép can lao dong co chuyén mén siu va k¥
nang cong nghé, nhung lyc luong hién tai phén
16n chua dat dén trinh do do.

Lam viéc nhom tir xa W 4,7%
Str dung thiét bi chuyén dung mgi m— ) 6 9%
Quan 1y da nhiém ————— 7.0%

Str dung cong nghé sb trong cong viéc IEEEEEEEEES————— [6,4%

Thich tng véi quy trinh san xuit mgi EEEEEEEEEEEE— 25,19

K¥ ning k¥ thuit chuyén mon (ning cao) I 29.50%

0.00% 5.00%

10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Hinh 1: Nhing k¥ néng lao dong ty dénh gia thiéu hut nhidu nhét sau khi 4p dung cong nghé méi
Nguon: Két qua khao sat, 2024,

Bang 3: Ty 1& % danh gia mirc d6 thanh thao k¥ ning sb va van hanh may méc hién dai ciia cong nhan

K¥ ning Thanh thao Chuwa thanh thao
Str dung cong nghé sé (phan mém, thiét bi) 84% 16%
Van hanh may moc thiét bi hién dai 15% 85%

Nguon: Két qua khao sat, 2024.

Du céc doanh nghiép da bit ddu dau tu may
moc tién tién, nang suit thuc té van chua tang
tuong ximg véi tiém ning cong nghé do nguoi
van hanh chua 1am chu dugc thiét bi. Bao cdo
ciia ILO (2016) cho thiy ning suét lao dong
nganh dét may - da gidy Viét Nam chi bing
khoang 20% ning suat clia nganh nay tai Thai
Lan va xap xi mirc cia Campuchia. Mot phan
nguyén nhan dén tir chét luong lao dong thip va
thiéu cac kj ning mém can thiét (ILO, 2014).
Noi céach khac, khoang cach ky nang cta lao
dong Viét Nam so v6i yéu cau cia CMCN 4.0
hién 1a rao can 1én kim ham ting trudng nang
suat. Néu khong nhanh chéng thu hep khoang
cach nay, nganh dét may - da giay c6 nguy co tut
hau vé nang suét so véi cac di thi canh tranh trong
khu vuc, va nhiéu lao dong sé mat co hoi viée lam
khi doanh nghiép diy manh ty dong hoa.

3.2. Thuc trang tham gia dao tao, dong luc hoc
tdp cua lao dong nganh dét may - da giay va mot
S0 rdo cdn

Hién nay, cong tac dao tao nang cao k¥ ning
cho cong nhan dét may - da giay ¢ ca ba dia
phuong van chua dép tmg duge nhu cau hoc tap
ctia ngudi lao dong trude yéu cau cong nghé thay
d6i. Ty 1& cong nhan tham gia ddo tao trong 12
thang qua rat thdp va twong duong nhau ¢ Ha
Nbi, Bac Ninh, Hai Phong véi gan 75% khong
tham gia khoa dao tao ndo nhim nang cao tay
nghé hodc hiéu qua cong viéc trong nim vira 10i.
Thu nhap thip va viéc cac khu cong nghiép ndm xa
co s dao tao 1a nhimg rao can khién ngudi lao
dong kho tham gia cac 16p hoc ngoai doanh nghiép.

Noi dung dao tao ma cong nhan da tham gia
trong thoi gian qua van thién vé ky ning truyen
thdng, chua tap trung vao k¥ ning cho san xuit
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hién dai. Tai ca ba tinh, phﬁn lén chuong trinh
dao tao xoay quanh viéc ning cao tay nghé truc
tiép cho cong viéc hién tai. Khoang 6-8% lao
dong duoc hoc nang cao tay nghé may (trong 3-
6 thang, theo cic khoa so cap) mot ty 1€ nhd
khac (2-3%) dugc hoc cac 16p vé quan ly chuyen
quéan 1y chat lugng hodc phuong phap san Xuét
tinh gon. Ngugc lai, cac khoa hoc vé cong nghé
m&i, k§ nang sé hau nhu ving bong, chua dén
1% cong nhan dugc dio tao vé st dung phan
mém san xuit hodc van hanh thiét bi tu dong hoa
chuyén sau.

Khi duoc hoi vé mong mubn phat trién ky
ning, khoang 30-35% lao dong tra 10i rang ho rat
mudn hoc thém kién thirc, k¥ ning méi dé phuc
vu cong viéc; khoang 32% khéc ciing dong y
réng néu ¢ co hdi hoc thi cong viée s€ thu vi, bod
ich hon. Tuy nhién, dong luc tham gia dao tao
thue té lai bi can tré bai viée nguoi lao dong chua
thay 1 loi ich tryc tiép. Chi khoang 31% tin rang
néu phat trién thém k¥ ning, ho s& c¢6 co hoi
thang tién hodc c6 cong viéc tot hon trong to
chte hién tai. Nhiéu coéng nhan cho rang du co
hoc thém thi véi co ciu lao dong tai xudng, ho
van kho 1én vi tri cao hon.

Vé kha ning tham gia ddo tao trong tuong
lai, nguoi lao dong & ca ba tinh déu c6 phéan e
ngai. Gia sir c6 khéa phit hop, chua dén 40% cam
thdy ban than c6 thé thu xép tham gia (trong d6
chi khoang 6-7% rat san sang), trong khi gan
46% cho rang kho c6 kha nang tham gia (khoang
35% khong c6 kha ning, 11% rat kho thu xép di
hoc), s6 con lai con phan van. Diéu nay phan anh
tdm ly chung, mac du hiéu tAm quan trong cua
dao tao, nhidu nguoi van lo ngai kho can dbi viec
hoc v6i cong viée va cude song.

Nhu cau dao tao lai cang cap thiét v6i nhimng
lao dong lo ngai bi mat viéc trong tuong lai do tu
dong hoa. Khoang 46% cong nhan tin ring cong
viéc ctia minh ¢6 rui ro s& bj may moc thay thé
trong vai thap ky toi; chi 36% cho biét da co ké
hoach chuan bi (nhu hoc thém ky nang, tiét kiém
phong than...), con lai gan 67% chua c6 ké
hoach. Piéu nay cho thay du nhén thirc rd nguy
co, phan 16n lao dong van thu dong trong viéc
hoc héi dé thich g vé6i tuong lai. Khi dugc hoi
vé dinh huéng néu phai chuyén déi cong viéc, da
s6 lao dong mudn gin bo v6i nganh hién tai thay
vi sang linh vire méi. Khoang 51,3% mong mudn
dugc dao tao nang cao dé 1am cong viéc cli ¢
trinh d6 cao hon; 43,3% muédn hoc thém k¥ nang
méi nhung van thudc nganh dét may - da gidy;

chi 6,9% tinh dén chuyén hoc mot nghé hoan
toan m&i dé chuyén han nganh. Néu mat viéc do
may moc thay thé, 45,9% lao dong cho rang ho
s€ tréng cdy vao doanh nghiép hién tai (duoc bd
tri cong viéc khac hodc trg cip) dé tiép tuc muu
sinh, c6 33,8% du dinh ty tim viéc tai doanh
nghiép khac trong cung nganh. C6 11,9% lua
chon tim dén trudng nghé hodc trung tim ddo tao
dé hoc nghé méi. Picu nay cho thay nguoi lao
dong chua dat nhiéu niém tin vao kénh dao tao
chinh quy khi can chuyén doi nghé nghiép; phan
16m van dua vao doanh nghiép hodc tu xoay x0.

4. Két luan

Khoang tréng k¥ ning va ning suat lao dong
thap trong nganh dét may - da giay Viét Nam
dudi tac dong cia CMCN 4.0 14 van dé cap bach.
Nghién ctru cho thiy thuc trang k¥ ning cua
cong nhan con nhiéu han ché va khoang tréng k¥
nang hién hitu trong nganh dét may - da giay
khong chi t6n tai & k§ nang nghé co ban ma con
& k¥ nang sé va kha nang thich mg v6i moi
truong san xuat hién dai. Pé duy tri stc canh
tranh va bao dam viéc lam trong qua trinh
chuyén doi s6, viéc dau tu phat trién k§ ning cho
nguoi lao dong can dugc xem 1a wu tién hang
dau. Bén canh do, ty 1€ lao dong tham gia dao tao
nang cao con thap phan anh su thiéu gan két gita
doanh nghiép va co s¢ dao tao nghé.

Tir nhitng phan tich trén, nghién ctru dé xuét
mot s6 khuyén nghi chinh sach: (i) Xay dung cac
chuong trinh dio tao lai ngén han cho nhom lao
dong pho thong, chu trong phat trién k¥ nang tay
nghé gin v6i thuc hanh; (ii) Phat trlen cac
chuong trinh dao tao, dao tao lai k¥ nang ) ung
dung cho cong nhan tuyén dau va nhan sy k¥
thuét trong doanh nghiép; (iii) Hoan thién co ché
phdi hop ba bén giita Nha nudc, nha trudng va
doanh nghiép trong phat trién k§ nang, dam bao
hoat dong ddo tao gan véi nhu cau thyc té cua
nganh; (iv) Thiét 1ap hé thong danh gia, _cong
nhan va cap chung chi ky nang nghé quéc gia
phu hop véi yéu cau cia CMCN 4.0; (v) Thuc
day vin héa hoc tap sudt doi trong doi ngii lao
dong, khuyén khich ngudi lao dong ty hoc va
thuong xuyén cap nhat k¥ nang.

L1 cam on

Nghién ctru ndy dugc tai trg boi Dé tai

“Nghién ctru cac hinh thirc dao tao, dao tao lai

cho lao dong nganh dét may va da giay bi anh
hudéng boi ddi méi cong nghé trong bdi canh
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cudc Cach mang cong nghiép 4.0” - Mi sb:
DTDLXH - 15/22.
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