VNU Journal of Economics and Business, Vol. 5, No. 3 (2025) 40-47

KINH T
KINH DOANH

VNU Journal of Economics and Business

Journal homepage: https://jebvn.ueb.edu.vn .

Original Article

The influence of human resource management practices
on capacity of logistics and supply chain in Vietnam

Nguyen Thi Minh Nhan, Nguyen Thi Bich Loan”

Thuongmai University
No. 79 Ho Tung Mau Road, Cau Giay District, Hanoi, Vietnam

Received: December 7, 2024
Revised: June 5, 2025; Accepted: June 25, 2025
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and flexibility) is positively and significantly related to recruitment, training and development, and
the performance management and remuneration management of Vietnamese logistics enterprises
(LSPs). The larger the scale of the enterprise and the longer the operating time, the more LSPs
increase their L&SC capacity. At the same time, the research team also proposed implications for
human resource management practices at Vietnamese LSPs, creating momentum to improve
capacity and enhance the competitiveness of Vietnamese LSPs in the coming time.
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Tac dong cua thuc hanh quan tri nhan luc dén
nang luc logistics va chudi cung trng tai Viét Nam

Nguyén Thi Minh Nhan, Nguyén Thi Bich Loan”

Truong Dai hoc Thwong mai
S6 79 Ho Ting Mdu, Qudn Cau Gidy, Ha Néi, Viét Nam

Nhan ngay 7 thang 12 nam 2024
Chinh stra ngay 5 thang 6 nam 2025; Chap nhan dang ngay 25 thang 6 nam 2025

Tém tit: Thi truong logistics va chudi cung tng tai Viét Nam dang trong giai doan phat trién nhanh
v61 muc d§ canh tranh cao. Tuy nhién, tbe do tang truéng hién tai van chua dat duoc ky vong do
nhiéu nguyén nhan, trong do noi bat 1a tinh trang thiéu hut ngudn nhén lyc ciing nhu han ché vé
ning lyc logistics va chudi cung tmg. Tir ket qua khao sat 225 nha cung tng dich vu logistics tai
Viét Nam vao ndm 2024, nghién ctru chi ra rang: nang lyc logistics va chudi cung Ung (g6m ning
lyc: dinh vi, hd trg phan ph01 va linh hoat) c6 lién quan tich cuc va dang ké dén tuyen dung, dao tao
va phat trién, quan tri hiéu sut va quan tri thi lao ctia doanh nghiép logistics Viét Nam; cac doanh
nghiép c6 quy mo cang 16n, thoi gian hoat dong cang dai thi cac doanh nghiép logistics cang gia
tang nang lyuc logistics va chudi cung Gng. Pong thoi, nhom nghién ctru cung dé xuat ham ¥ trong
thyc hanh quan tri nhan lyc tai cac doanh nghiép logistics Viét Nam, tao tién dé cai thién nang lyc
va nang cao kha nang canh tranh cua doanh nghiép logistics Viét Nam trong thoi gian téi.

Tir khéa: Thyc hanh quan tri nhan lyc, ning luc logistic, quan tri chudi cung tmg, doanh nghiép
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logistics Viét Nam.

1. Gi6i thiéu

Quan tri nguén nhan lyc (HRM), quan tri
chudi cung tmg (SCM) va ning lyc logistics —
chudi cung tng (L&SC) 14 nhimng linh vuc vdn
tach biét nhung dang c6 xu hudng hoi tu trong
bbi canh canh tranh toan cau. Gan day, nhiéu
cong trinh da phén tich mdi lién hé gitra thuc
hanh HRM va nang lyc L&SC. Kam va cdng su
(2010) chi ra rang hiéu qua cta bdn thuc hanh
HRM (gdm: tuyén dung va lya chon, quan ly
phan thudng, hiéu suat quan 1y, dao tao va phat
trién) dbi voi ning luc L&SC co su khac biét
giita cac bodi canh qudc gia. Nils-Ole Hohenstein
va cong su (2014) téng quan 109 nghién ctru vé
HRM trong SCM giai doan 1998-2014, xac dinh
cac hudng tiép can chu yéu gdm: k¥ ning, kién
thirc va nang luc; dao tao va phat trién; anh huong
cia HRM dén hiéu suét cta to chuc... Ding va
cong su (2014) khi nghién ctu tai thi truong
Trung Qudc cho thiy trong 4 thye hanh HRM cht
16i, chi c6 tuyén dung va tuyén chon cung véi
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dao tao va phat trién co tac dong tich cuc dén
ning lyc L&SC, trong khi quén tri hiéu suat va
quan tri thi lao khong tao ra tac dong dang ké.
Trong bdi canh Viét Nam, Nguyen (2020) chira
ngudn nhan lyc dang la van dé nan giai nhét cua
nganh logistics hién nay do toc do phat trién
qué nhanh.

Nganh logistics Viét Nam dang phat trién
manh véi téc do ting trudng trung binh tir 14-
16% mdi nim, kéo theo su gia ting nhanh chong
vé s6 luong doanh nghiép dich vu logistics
(logistics service provider — LSP) (Bo Cong
Thuong, 2023). Tuy nhién, cac LSP trong nudc
phai dbi mit voi su canh tranh gay gt tir cc tap
doan logistics quéc té do nang luc L&SC con
han ché, ma nguyén nhan c6t 13i ndim & chat
lwong ngudn nhan lyc va thyc hanh HRM.

Téng quan cho thay, nghién ctru chuyén sau
vé tic dong cua thyc hanh HRM dén phat trién
nang lyc L&SC cua cac LSP ¢ Viét Nam con
thiéu vang. Trén co so tiép can sir dung ning luc
L&SC lam dai dién thay thé hiéu cua LSP Viét
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Nam, cac gia thuyét dt ra trong nghién ctru nay
chu yéu duoc ké thira tir nghién ctru tién nghiém
va c6 su bd sung ¥ kién ciia cac chuyén gia khi
xem xét dac thu thi truong logistics Viét Nam.

2. Co s& 1y thuyét
2.1. Cac khai niém co ban

Ning lyc L&SC dé cap dén kha ning cua
mot doanh nghiép sir dung bi quyét cong nghé,
phuong phap san xuat va chuyén mén quan ly dé
hd trg cac hoat dong cua chudi cung ung (Ngai
va cong su, 2011). Nhém Nghién cou Hau can
toan cau tai Michigan (MSUGRT, 1995) xéc
dinh nang lyc L&SC c6 cac thanh phﬁn: dinh vi,
tich hgp, linh hoat. Ding va cong su (2012) da
chon su linh hoat, dinh vi va hd trg phan phéi la
3 nang lyc L&SC dé diéu tra cac hoat dong HRM
c¢6 thé dong gdp nhu thé nao vao su phat trién
nganh logistics Trung Qudc. Ké thira do luong
ning lyc L&SC nhu trén trong bdi canh Viét
Nam, nghién ctru nay xac dinh: Nang lyc L&SC
la két qua tich liy cia cdc kha ndng thé hién ¢ 3
yéu 16 16i: dinh vi, hé tro phan phéi va su linh
hoat ciia doanh nghiép cung cdp dich vu
logisctic. Trong d6: (i) Pinh vi: thé hién kha
nang thuc hién cac nhiém vu L&SC béng cach
st dung phuong tién d6i méi, dich vu gia tri cao
dé phan biét cac dich vu cung cip véi cac dbi tha
canh tranh. (ii) H3 trg phan phdi: kha ning cia
mot doanh nghiép cung cap hiéu qua pham vi
khong gian rong 16n trong phan phdi va giao
hang (Qureshi va cong sw, 2008). Nang luc hd
trg phan phdi la mot trong nhing nang luc
logistics phat trién mé hinh logistics bén thtr ba
(3PL) (Ross, 2002). (iii) Linh hoat: nang lyc ma
céc thanh vién c4u thanh tan dung cac ngudn luc
va kha ning ctia nhau dé déap ung véi sy thay doi
cua moi truong (Swafford va cong su, 20006),
chang han nhu day nhanh cac dich vu giao hang,
d6i méi lich giao hang linh hoat (Cho et al.,
2008; Shang & Marlow, 2007), ¢6 tac dong tich
cuc dén hiéu qua kinh doanh (MSUGRT, 1995;
Shang & Marlow, 2007).

Ngudn nhan lyc 13 yéu t6 then chét gop phan
vao thanh cong va hiéu suit cua doanh nghiép
(Karami va cong su, 2004). O diy, ndi ham cua
thyc hanh HRM bao gém noi dung cot 15i 1a
tuyén dung, dao tao va phat trién, quan tri thu lao
va quan trj hiéu suét. Trong do: (i) Tuyén dung:
qué trinh thu hat nhan luc kip thoi, du $6 luong
va ¢6 trinh d§ phi hop mg tuyén va lya chon ca

nhan phi hgp nhat cho mét vi tri cu thé (Mondy
& Noe, 2008). (ii) Pao tao va phat trién: d& cap
dén viéc dua ra cac chuong trinh dao tao phti hop
dé duy tri va phat trién ning luc clia ca nhan va
to chuc (Valle va cong su, 2000). (iii) Quan tri
hiéu suat: dé cap dén cac hoat dong lién quan dén
viéc thiét lap cac muc tiéu dé danh gia hiéu suét
ca nhan (Cakar va cong sy, 2003). (iv) Quan tri
thii lao: thyc hanh hé thong tra lvong xtmg dang,
khen thudng khuyén khich véi nhan vién dé dat
duoc muc tiéu cu thé (Delaney & Huselid, 1996).

2.2. M6 hinh va gia thuyét nghién ciru

Theo Kam va cong su (2010), tuyén dung
nhan lyc 1a mot trong nhiing thach thirc 16n nhat
trong nganh dich vu logistic. Viéc ap dung quy
trinh tuyén dung pht hop sé& gitip thu hut duogc
nhing chuyén gia c6 kinh nghiém va hiéu biét vé
logistics, tir &6 gop phan nang cao ning luc dinh
vi cta cac LSP. Tuyén dung hiéu qua ciing cai
thién nang lyc ho tro phan phéi va kha nang ra
quyét dinh linh hoat nham dap ing nhanh chong
trude cac yéu cau thay doi cua khach hang. Do
d6, nghién ctru dé xuit cac gia thuyét Hla, H1b,
Hlc twong tmg: Tuyén dung cé tic dong tich cuc
dén nang lyc dinh vi, nang luc hé tro phan phéi
va nang lyc linh hoat ciia LSP. Phat trién nguén
nhan lyc dugc xem 12 mot nhan t6 then chdt anh
hudng dén sy thanh cong cua td chic, no c6 thé
tré thanh loi thé canh tranh, tham chi 1a lgi thé
canh tranh bén virng néu t6 chirc biét khai thac,
dau tu va str dung hiéu qua (Kamoche, 2007).
Hoat dong dao tao khong chi gitp nhan vién
nhan thic rd vé vai tro thiét yéu cua cac hoat
dong logistics d6i v6i LSP, ma con dong gop tich
cuc vao viéc xay dung ca 3 nang lyc dinh vi,
nang lyc hd tro phan phdi va nang lyc linh hoat.
Cac gia thuyet H2a, H2b, H2c¢ dugc phat biéu:
Pdo tao va phdt trién cé tic dong tich cuc dén
nang lyc dinh vi, nang lyc hé tro phdn phoz va
nang luc linh hoat cua LSP.

He¢ thong danh gia dya trén hiéu suit cung
cip co s khach quan dé thiét k& mot hé théng
khen thuong cong bang, gitip nhan vién nhan
thire 16 rang két qua cong viée cta ho s& duoc
ghi nhén va tudng thuong ximg dang (Rubino,
1997). Quan tri higu suét khong chi nang cao
dong luc lam viéc ma con gop phan tryc tiép cai
thién 3 nang luc cdt 161 cua L&SC. Trén co s&
d6, nghién ctru dé xuit cac gia thuyét H3a, H3b,
H3c tuong Gng: Qudn tri hiéu sudt cé tic dong
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tich cuc dén nang lyc dinh vi, nang luc hoé tro
phdn phéi va nang lye linh hoat ciia LSP.

Quan tri thu lao dugc xac dinh la yéu t6 co
mdi quan hé tich cuc voi hiéu qua hoat dong tong
thé ctia doanh nghiép, tao dong luc chinh dé thu
hut va giir chan nhiing nguoi lam viée hiéu qua,
tai nang lanh nghé (Islam & Siengthai, 2010).
Khi LSP s¢ hiru nhan lyc lanh nghé, tai ning thi
hé qua tat yéu la nhing tac dong tich cuc tdi cac
ning lyc L&SC. Do d6, nghién ciru dé xuat cac
gia thuyét H4a, H4b, H4c: Quan tri thu lao co

Thwe hanh
HRM

Tuyén dung . Hla

Pao tao va
phat trién

Quan tri
hiéu suat

Quan tri

tac dong tich cuc dén nang e dinh vi, nang luc
hé tro phéin phoi va nang lyc linh hoat cua LSP.

M3 hinh nghién ctru duoc thiét lap Vi3 bién
phu thudc (dinh vi, hd tro phan phdi va linh
hoat); 4 bién doc lap (tuyen dung, dao tao va phat
trién, quan tri hi€u suat va quan tri thu lao). Bién
kiém soat 1a quy m6 doanh nghi¢p (theo Nghi
dinh s6 39/2018/ND-CP ngay 11/03/2018 chia
lam 3 nhom: si€u nho va nho < 50 lao dong; vira
<100 lao dong; va lén > 100 lao dong) va s6 nam
hoat dong cua LSP (tir 0-5 ndm; 6-10 ndm; 11-
15 nam va > 15 nam).

Nang luc
L&SC

thu lao

Quy mo F

S6 nam hoat dong

Hinh 1: Mo hinh tac ddng cia thug hanh HRM dén nang lyc L&SC
Nguon: Xay dung trén co sé ké thira Ding va cong su (2014).

3. Phuwong phap nghién ciru
3.1. Phuong phap thu thdp va xu ly dir liéu

Nghién ctru sit dung bang hoi véi thang do
Likert 5 diém dé khao sat va thu thap dir liéu.
Béng hoi gobm 24 bién quan sat ding dé do ludng
7 nhan té. Theo Hair (2006), kich thudc miu tbi
thiéu can dat dugc 16n hon 5 1an s bién quan sat,
tic 1a n = 225 > 24*5 = 120, do d6 nghién ciu
dam bao tiéu chudn vé kich thudc mau.

Dir liéu khao sat duoc thu thap trong khoang
thoi gian tir thang 6 dén thang 7 nam 2024. D61
tuong khao sat la cac nha quan tri cap cao hoac
cap trung (Ban Giam ddc, Giam ddc/Truong
phong bd phén kinh doanh) cua 527 LSP Viét

Nam véi su hd trg ciia Hiép hoi Doanh nghiép
Dich vu Logistics Viét Nam. Nhom nghién ctu
da thu dugc 267 phan héi (50, 60%) Sau khi sang
loc, tong s6 mau hop 1é dua vao phén tich 14 225.

3.2. Thang do cdc bién nghién ciru

Nghién ctru phat trién hé thong thang do cho
cac bién trong m6 hinh nghién ctru (Bang 1) dya
trén ke thura va diéu chinh tir cac nghién ctru tién
nghiém cta Hong va cong su (2007), Mothilal va
cong su (2012), Wang va cong su (2008), Ding
va cong su (2014), Cho va cong sy (2008),
Swafford va cong sy (2006), Ahlstrom va cong
su (2001), Kam va cong su (2010), Islam va
Siengthai (2010) va nghién ctru dinh tinh tir
phong van sau.
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Bang 1: M6 ta cac bién nghién ctru

TT Bién/ chi bao

M5 ta bién quan sat

DBinh vi (Positioning - P)

1 P1 Chung t6i c6 kha ning cung cdp ngudn cung sang tao giai phap chudi

5 P Ch}'mg toi co kha ning cung cép nhiéu loai dich vu logistic, bao gém chia hang roi, hop
nhat va ghi nhan

3 P Chung t6i c6 kha nang dap ng cac yéu cau dic biét bang cach thuc hién cac giai phap
duoc 1én ké hoach trudce

4 P4 Chung t6i c6 kha ning cung cap chuyén mon logistics trong céc nganh céng nghiép

Ho tro phén phoi (Distribution support - DS)

5 DSI Chung t6i c6 kha nang cung cap rong rii hodc pham vi phan phdi rong ri
6 DS2 Mang luéi van chuyén va phan phdi ciia chiing t6i da giup khach hang dat duoc tiét kiém
chi phi
7 DS3 Chung t6i ¢6 kha nang cung cdp phan phdi toan ciu
Linh hoat (Agility - A)
8 Al Chuing t6i c6 kha nang cung cap phan tng nhanh chéng véi yéu cdu cua khach hang
9 A2 Chung t6i c6 kha nang sap xep giao hang linh hoat lich trinh dé phu hop véi lich trinh san
xudt ctia khach hang
10 A3 Chung t6i c6 kha nang giao hang nhanh dé d4p tmg nhu ciu cua khach hang
Tuyén dung (Recruitment - R)
11 Rl Bang phong van thudng dugce sir dung 1am bang diéu khién chinh phuong phép lwa chon
trong to chirc cua chiing toi
12 R2 Chung t6i dya vao truyén miéng dé lap chd trong ciia minh vi tri
13 R3 Chung t6i cung cdp thong tin gid lam viéce linh hoat cho nhan vién khi tuyén dung
14 R4 Chung 6i st dung phdi hop céc phuong thirc dé truyén thong tuyén dung

Pdo tao va phdt trién (Training and development - TD)

15 TD1 Chuing t6i cung cap dao tao lién quan dén cong viéc cho nhan vién
16 TD2 Chung t6i cung cap co hoi phat trién nghé nghiép cho nguoi lao dong
17 TD3 Chung 6i ¢ chinh sach giir chdn nhan vién lanh nghé
18 TD4 Cl?}’mg t6i khuyén khich nhan vién dua ra ¥ trong dé cai thién quy trinh lam viéc trong to
chuc
Quan tri hiéu sudt (Performance management - PM)
19 PMI Tang luqng dugc xac dinh hang nam theo két qua danh gia hiéu suat trong t6 chirc cia
chung toi
Thang tién dugc xac dinh boi két qua danh gia hiéu suat hang nam trong t6 chirc clia
20 PM2 .2
chung toi
21 PM3 Chuing t6i thuc hién dénh gia hiéu suat hing nim cho nguoi lao dong
Quan tri thu lao (Reward management - RM)
22 RM1 Chung t6i dua ra muc luong hip dan cho nhén vién
23 RM2 Chung t6i cung cap céc goi phiic lgi hap dan cho nhan vién
24 RM3 Chiing t6i cung cip mdi truong lam viée tot cho nhan vién

Nguon: Tong hop cua nhém nghién ctru.

4. Két qua nghién ctru
4.1. Kiém dinh do tin cdy Cronbach's Alpha

Thang do cac bién doc lap c6 hé )
Cronbach's Alpha lan luogt 12 0,857; 0,873; 0,873
déu > 0,6 - diéu nay dam bao do tin ciy. Thang
do bién phu thudc co hé s6 Cronbach's Alpha lan
luot la 0,772; 0,877; 0,690; 0,809 déu > 0,6 -
diéu ndy dam bao d9 tin cdy. H¢ so tuong quan
bién tong déu cao hon 0,3 va hé sé Cronbach's
Alpha néu loai cac bién quan sat nay déu nho hon

hé s6 Cronbach's Alpha cua bjé'n doc lap, cho
thay tat ca cac bién quan sat déu dugc su dung
de phan tich nhan to kham pha.

4.2. Phan tich nhan t6 kham phd (EFA)

Phan tich EFA cho thdy hé s6 KMO = 0,857
> 0,5; mirc y nghia Sig ctia kiém dinh Bartlett's
= 0,000 < 0,05 thoa mén diéu kién, diéu nay co
thé nhan dinh rang cac bién quan sat co tuong
quan véi nhau. Véi 7 thanh phan chinh c6 tong
ty 1& giai thich & mirc 71,21% > 50%, c6 nghia
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tong kha ning giai thich ciia mé hinh dat 71,21%
gia tri thuc té, diém dung phuong phéap dugc su
dung véi Eigenvalues dat 8,225 > 1 thda man yéu
cdu. Ma tran thanh phan Pattern Matrixa cho
thdy cac bién quan sat c¢6 hé so tai nhan t6 > 0,5,
dam bao dat tiéu chuén.

4.3. Phan tich nhan t6 khang dinh (CFA)

Két qua CFA cho cac chi tiéu Chi-binh
phuong/df = 1,691, TLI, CFI, GFI déu cao hon
0,9, RMSEA = 0,056 < 0,08 (Steiger, 1998),
PCLOSE= 0,165 > 0,01, diéu nay co thé suy ra
mo hinh dugc xem la phu hgp voi dir liéu
thi truong.

Gid tri héi tu: DI voi cac trong s6 (d3 chuan
hoa) déu > 0,5 chimg t6 thang do cac khai niém
déu dat duoc gia tri hoi tu.

47 . &2
€ 100 g T
€13z °

00P9,
&
5%
’.

B
¥
5

1 A ol
E13 RM1

Gid tri phan biét: HE sb tuong quan gitra cac
khai niém nghién ctru trong mé hinh déu mang
gia tri duong (< 1) va khac biét c6 y nghia so voi
1 gia tri. Cac gié tri P-value déu rat nho (< 0,05),
do d6 hé s6 twong quan cua tung cdp khai niém
khac biét so voi 1 ¢ d0 tin cay 95%.

4.4. Kiém dinh gia thuyét nghién ciru

Két qua phan tich SEM vdi cac chi tiéu Chi-
binh phuong/df = 1,934<0,3, TLI, CFI, GFI déu
> 0,9, RMSEA = 0,067< 0,08 (Steiger, 1998),
PCLOSE=0,102> 0,01, suy ra m6 hinh phu hop
v6i dit ligu thi truong.

Két qua phan tich mo hinh SEM vé trong sd
hdi quy cho cac yéu t6 déu cé ¥ nghia théng ké
5% do gia tri P-value <0,1.

Chi-square/df=1.934

. GFI=.908
2 CFI=.915
! az @' TLI:,QD"]

1

o 1
o wl Pl . Enp RMSEA=.067
. (Ee)- PCLOSE=.102

1

82 D532 10,

CD =i}

Hinh 3: Két qua phan tich m6 hinh cAu tric tuyén tinh SEM da hi¢u chinh
Nguon: Két qua phan tich phan mém AMOS.

Bang 2: Trong sb hdi quy

Hé séﬂh(“)i quy Sailéch chudn  Gia tri téi han Mirc y nghia
chuin héa S.E. C.R. p
P <ee- R 0,195 0,098 2,225 0,026
DS <--- R 0,270 0,108 2,881 0,004
A <ee- R 0,286 0,077 3,103 0,002
P < TD 0,309 0,074 3,965 *rE
DS <--- TD 0,166 0,061 2,206 0,027
A <--- TD 0,188 0,055 2,435 0,015
P <--- PM 0,380 0,116 4,285 ok
DS <--- PM 0,309 0,120 3,504 ok
A <--- PM 0,503 0,082 6,743 ok
P <--- RM 0,216 0,059 3,248 0,001
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Hé Sf’)oh("ii quy Sai léch chuin Gia tri téi han Mikc y nghia
chuan héa S.E. C.R. p

DS <--- RM 0,366 0,112 3,952 HkE

A <--- RM 0,487 0,099 5,116 HkE

P <--- Size 0,140 0,043 2,456 0,014
DS <--- Size 0,137 0,048 2,263 0,024

A <--- Size 0,531 0,041 7,281 HkE

P <--- Y 0,424 0,036 6,258 HkE
DS <--- Y 0,158 0,045 2,607 0,009

A <--- Y 0,165 0,064 2,278 0,023

Ghi chii: *** tie 1a 0% (0,000).
Nguon: Két qua phan tich AMOS.

Céc hé sb Sig. (P) clia cac mdi quan hé deu
nho hon 5%, do d6 moi quan hé g1u’a cac nhan to
déucoy nghia thong ké. Cac hé sé hdi quy déu
16n hon 0 thé hién méi quan h¢ duong (tac dong
tich cuc) gilta cac nhan t6  v6i nhau.

Tlep tuc lwa chon mau hoan lai co gia tri
1000 dé so sanh voi ket qua udc lugng tir mau
thu duogc. Két qua kiém dinh xac dinh do chéch
gitra udc luong mau va udce lugng bootstrap la rat
nho, gia tri t6i han (CR) déu nh6 hon 2 cho thay co
thé xem u6c luong mau suy rong cho tong thé, mo
hinh udc Iuong 1a viing va dang tin cay.

5. Théao luian

Cac phat hién trong nghién ctru nay ung ho
tat ca cac gia thuyét nghlen ctru. Piéu nay cho
thiy ning luc L&SC cua LSP Viét Nam c6 lién
quan tich cuc va dang ké dén tuyen dung, dao tao
va phat trlen quan tri hiéu suat va quan tri thu
lao. Cy thé:

(1) Tuyén dung co tac dong tich cuc dén 3
nang lwc L&SCO gom dinh vi, hd tro phan ph01
va linh hoat cua LSP Viét Nam. Két qua nay
tuong dong voi céac nghlen ciru thuce nghlem
trudc d6 cua Fey va cong su (2009), Chand va
Katou (2007).

(2) bao tao va phat trién c6 moi quan hé
tich cyc dang ké véi ca 3 nang luc L&SC gdm
dinh vi, hd trg phan phéi va linh hoat cua LSP
Viét Nam. Diéu nay tuong dong v6i két qua
nghién ctru tai cac doanh nghlep logistics
Trung Qudc cua Bookbinder va Tan (2003),
Kam va cong su (2010)

(3) Quén tri hi€u suat va quan tri thu lao cung
¢0 tac dong tich cuc dén3 nang Irc gdm dinh vi,
hd tro phan phéi va linh hoat cua LSP Viét Nam.
Diéu nay di nguoc lai véi két qua cua Ding va
cong su (2014) khi tac g1a da giai thich danh gia
quan tri hi¢u suat quan tri thu lao 1a cong cu
quan 1y cing nhic tai thi truong ning dong cua
nganh dich vu logistic. Tuy nhién, d6i véi thi

tmong loglstlcs moi ndi Viét Nam, quén tri hi¢u
sudt va quan tri thu lao thé hién vai tro dong 2op
vao viéc phat trién ning luc L&SC do cac chuong
trinh dai ngg, thudng. .. cho nhan vién cé thanh tich
cao s€ tao ra sy kich thich manh mé.

Két qua vé tac dong cua bién kiém soat cho
thay cac doanh nghlep c6 quy mo cang 16n, thoi
gian hoat dong cang dai thi cac LSP cang gia
tang nang luc, cang c6 kha nang cung cap dich
vu hau can t1ch hop, gia tri g1a tang dich vu va
giai phap chudi cung Umg sang tao cho khach
hang, tuong thich v6i két luan ctia Mothilal va
cong su (2012), Trentin (2011).

6. Két luan

Nghié€n ctru ndy da chi ra rang cac hoat dong
thyc hanh HRM déu c6 vai tro nudi dudng nang
luc L&SC. Nhém nghién ctru dé xudt ham y
trong thuc hanh HRM tai cac LSP Viét Nam:

(1) Chu trong thiét ké hinh thirc tuyen dung,
da dang hoa phuong thuc tuyen dung, day manh
truyén thong tuyen dung gan véi cung cap thong
tin rd rang, day da de tao strc hap dan, thu hat
duogc Gmg vién ¢ cht luong

(2) Cai thién dao tao va phat trién nhan luc
bang cac chuong trinh dao tao chuyén biét, thuc
chién va phu hop v&i xu hudng; kich thich nhén vién
sang tao; cung cap co hdi phat trién nghé nghlep

(3) Chu trong cai tién thuc hanh quan tri thu
lao trén nén tang liy muc luong canh tranh; cac
goi phuc loi da dang, hap dan, phu hop; moéi
truong lam viée tot.

(4) Hoan thién quan tri hi¢u suét t6 chuc va
hiéu suat ca nhan thuong xuyen va dinh ky lam
co SO de quan trj th lao va phat trién nhan luc
cong bang, tao dong luc va kich thich nhan lyuc
phat huy kha nang cai thién nang luc L&SC.
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