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Abstract: The study explores the relationship between strategic cooperation, speculative behavior
and performance of the apparel supply chain - an industry in Vietnam that is facing a post-COVID-
19 crisis and struggling with the greening trend. Information sharing was used as a mediating
variable to examine the relationship between strategic cooperation, speculative behavior and supply
chain performance. Survey results and analysis using SmartPLS software on data from 220
enterprises in the apparel industry supply chain in the Southeast show that strategic cooperation
directly reduces speculative behaviors and indirectly reduces these behaviors through information
sharing while also indirectly improving, rather than directly improving, supply chain performance.
Sharing information with suppliers helps improve supply chain performance and reduce speculative
behavior. Sharing information with customers reduces speculative behavior, but does not directly
improve apparel supply chain performance. Thereby, the research contributes to the sustainable
development theory and practice of the apparel industry.

Keywords: Speculative behavior, strategic cooperation, performance, supply chain, apparel
industry.

* Corresponding author
E-mail address: nguyenhung@ufm.edu.vn
https://doi.org/10.57110/jebvn.v3i1.283
Copyright © 2024 The author(s)
Licensing: This article is published under a CC BY-NC 4.0 license.

21


mailto:nguyenhung@ufm.edu.vn
https://doi.org/10.57110/jebvn.v3i1.

22 N.T. Hung / VNU Journal of Economics and Business, Vol. 4, No. 1 (2024) 21-31

Mo1 quan hé¢ gitra hop tac chién luoc, hanh vi dau co va
hi¢u suat cua chuodi cung rng nganh may
khu vuc Pong Nam B Viét Nam
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S6 778 Nguyén Kiém, Phuong 4, Qudn Phit Nhudn, Thanh phé Ho Chi Minh, Viét Nam

Nhan ngay 25 thang 11 nam 2023
Chinh sira ngay 5 thang 2 nam 2024; Chap nhan dang ngay 25 thang 2 nam 2024

Tém tit: Nghién ctru kham pha mbi quan hé gira hop tac chién lugc, hanh vi ddu co va hiéu suit
ctia chudi cung ung nganh may Viét Nam - nganh hang dang gip khing hoang hau COVID-19 va
chat vat v6i xu huéng xanh héa. Chia sé thong tin dwoc sir dung 1am bién trung gian dé xem xét méi
quan hé giita hop tac chién lugc, hanh vi dau co va hiéu suat chudi cung ing. Két qua khao sat va
phan tich bang phin mém SmartPLS véi dir liéu gdm 220 doanh nghiép thudc chudi cung ing nganh
may ¢ khu vyc Bong Nam Bo cho thdy hop tac chién lugc truc tiép lam giam céac hanh vi dau co va
gian tiép giam cac hanh vi nay thong qua chia s¢ thong tin, dong thot cai thién gian tiép thay vi tryc
tiép hiéu sudt chudi cung tmg. Chia sé thong tin véi nha cung cip giup ning cao hiéu suét chudi
cung mg va giam cac hanh vi diu co. Chia sé thong tin v6i khach hang 1am giam cac hanh vi dau
co, nhung khong truc tiép cai thién hiéu suét chudi cung ng nganh may. Qua do6, nghién ctru déng
g6p vao 1y thuyét va thyc tién v& phat trién bén vimg nganh may Viét Nam.

Tir khod: Hanh vi dau co, hop tac chién lugc, hiéu suat, chudi cung ing, nganh may.

1. Giéi thigu

Trong bdi canh kinh t& suy thodi hau
COVID-19, chu01 cung trng nganh may chiu ap
lyc 16n do nhu cau tiéu dung thay doi, xu huéng
xanh hoa san xut va quan tri chudi cung tmg.
Diéu nay d& lam ndy sinh cac hanh vi dau co nhu
ban hang kém chit luong, gian 1an s6 lugng hang
hoa, tri hodn cung cip nguyén phu liéu va ning
lugng, gay can trd nghiém trong dén hoat dong
binh thuong ctia chudi cung tng.

Hanh vi dau co 1a hanh vi khéng trung thuc
va tu loi mot cach thu doan khi thuc hién cac
nghia vy kinh doanh (Williamson, 1998). Sy phu
thudc, s khong chic chin (Huo va cong su,
2021), hop dong va cac mdi quan hé, loi thé cia
nguoi mua (Wang va cong su, 2014) 1a nhiing
yéu tb tac dong dén hanh vi dau co. Co ché hop
tac chién luge 1a mot cach tiép can dé giam thiéu
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céc hanh vi dau co trong chudi cung img. Horp
tac chién lugc 1a mot cong cy hiéu qua de giam
thiéu hanh vi du co va cai thién hiéu suét chudi
cung ung, gitp cac doanh nghi€p thanh vién lya
chon ddi tac thuan loi, giam chi phi giao dich, tang
cuong nang lyc cbt 151 va do d6 cai thién hiéu suét
téng thé ctia chudi cung tmg (Cheng, 2021).

Nghién cltu nay xem xét moi quan hé gitra
hop tac chién lugc, hanh vi ddu co va hiéu sut
chudi cung tmg nganh may ctia cic doanh nghiép
Viét Nam, dong thoi thao ludn vai tro trung gian
cua viéc chia sé thong tin.

2. Tong quan va gia thuyét nghién ctru

Ly thuyét xtr Iy thong tin cia to chuc
(Organizational Information Processing Theory
- OIPT) cua Galbraith (1974) cho rang to churc 1a
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mot hé thong xir 1y thong tin mo dé thu thap,
phan tich va st dung thong tin mdt cach hi¢u
qua, déc biét khi thyc hi€n cac nhiém vu phirc
tap trong diéu kién khong chic chin va phuy
thudc 1an nhau. Sy twong thich giita nhu cau va
kha nang xur 1y thong tin gitip doanh nghiép hoat
dong hiéu qua (Li va cong su, 2019). Trao doi
thong tin véi nha cung cép va khach hang dé co
duogc thong tin cdp nhat va cd gia tri giap cai
thién kha ning hién thi va ting hiéu qua trong
viéc ra quyét dinh ctia doanh nghiép (Han va
cong sy, 2021). Wong va cong sy (2020) cho
rang chia s¢ thong tin 12 mot chién luge quan
trong dé ting cudng kha ning xtr Iy théng tin. Do
do, tac gia dua trén 1ap luan “thu thap thong tin -
xtr 1y thong tin - tao ra hiéu suat” cia ly thuyét
OIPT dé phat trién mo hinh nghién ctru.

Céc chu5i cung mg dang thay ddi nhanh
chong do s hoa. Chia sé thong tin hiéu qua gitra
cac doanh nghiép ¢ ha ngudn va thugng nguon
ciia chudi cung tng s& gitip doanh nghiép co
ngudn tai nguyén tot hon (Lyu va cong su, 2023).
Viéc chia sé thong tin theo thoi gian thyc gilra
céc cong ty voi doanh nghiép thuong ngudn (nha

Chia sé
thong tin voi
khach hang

H3

Hop tac H2
chién lugc

H4

Chia s¢
thong tin voi
nha cung cip

cung cép) va doanh nghiép ha ngudn (nha phan
phéi) s& lam chudi cung ung tré nén dac biét hon,
ngan chin sy bat chudc tir cac chudi cung tng
khac. Vi vay, chia sé thong tin 1a mot co ché xir
1y thong tin can thiét dbi v6i cac doanh nghiép
trong chudi cung tng xét tir goc do ly thuyét
OIPT ciing nhu tir nhu ciu thyc té.

Su thay d6i nhanh chéng cua thi truong
mang lai nhidu bat 6n va kich hoat cac hanh vi
dau co cua cac doanh nghiép trong chudi cung
tmg. Do d6, cac doanh nghiép trong chudi cung
ung nganh may phai cung nhau thyc hién cac
bién phap dé tranh bat 6n. Hop tac chién luoc va
chia sé thong tin c6 thé 1am suy yéu tac dong cua
c4c hanh vi dau co. Hop tac chién luoc s& thuc
day doanh nghiép lién tuc phat hién van dé, tich
hop ngudn luc va phan bd ngudn luc dé giam
hanh vi dau co, tir 46 dap tg thi truong va thoa
mian nhu cau cta khach hang tSt hon. Chia sé
thong tin c6 thé giit cho chudi cung (g can bang
va 6n dinh, dong thoi giam sy khong chéc chin
va hanh vi dau co (You va cong s, 2018). Md hinh
nghién ctru dé xuat duoc minh hoa ¢ Hinh 1.

H5

H7
R . Hiéu suét chudi
Hffmh Vi HI cung tng
dau co nganh may
H8

H1

Hinh 1: M6 hinh nghién ctru
Nguon: Tac gia dé xuat.
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Hop tac chién luoc dua trén co s niém tin,
lap ké hoach chung, giai quyét van dé chung da
dugc trién khai trong quan tri chudi cung ing
(Dania va cong sy, 2018). Niém tin tao co s¢ dé
xdy dung mdi quan hé hop tac giita cac thanh
vién trong chudi cung tmg. Lap ké hoach chung
gitip cac doanh nghiép ¢ thuong nguon va ha
nguon cua chudi cung ung xay dung chién luoc
phat trién chung, dong thot giap tich hop cac
ngudn lyc con han ché. Giai quyét van dé chung
khuyén khich cac doanh nghiép ¢ ha nguodn va
thuong ngudn hop tac voi nhau dé diéu chinh cac
xung dot va sy khong chéc chin, dong thoi ting
cuong co hoi giao tiép gitra cac doanh nghiép
trong chudi nham giam thiéu cac hanh vi dau co
(Rhee va cong su, 2014). Vi vay, nghién ctru dé
xudt cac gia thuyét:

H1: Hop tdc chién lwpc dnh hwéng tich cuc
161 hiéu sudt chudi cung g nganh may.

H2: Hop tdc chién lwoc dnh hwong tiéu cuc
16i hanh vi dau co.

Phan biét thong tin dugc chia sé gilta cac
doanh nghiép ¢ thuong ngudn va ha ngudn cia
chudi cung ung gitip viéc chia sé hiéu qua hon
(Alzoubi & Yanamandra, 2020). Prajogo va
Olhager (2012) 1ap luan rang viéc chia sé thong
tin voi khach hang tao diéu kién cho doanh
nghiép cé duoc thdng tin thi trudng, tr d6 khai
thac dugc gia tri khach hang va thay d6i chién
lwge nghién ctru va phat trién san pham tot hon.

Hop tac chién lugc cho phép cac doanh
nghiép trong chudi cung mg truy cép thong tin
quan trong tir nhidu khia canh va céc kénh khac
nhau. Tajvidi va cong su (2020) cho rang hop tac
chién luge dam bao viée chia sé thong tin va
giam rai ro ro ri thong tin dé doanh nghiép c6 thé
tap trung vao viéc cung tao lap gia tri. Thong qua
co ché hop tac chién lugc, cac doanh nghiép co
thé xay dung méi quan hé hop tac lau dai voi cac
doanh nghiép thuong nguén va ha ngudn, dong
thoi ndng cao mirc d6 san sang chia sé thong tin
cua cac bén, tur d6 nang cao hi€u qua hoat dong
ctia chudi cung tng. Chia sé thong tin véi nha
cung cip va ngudi tidu ding giup ting cudng kha
ning dap (mg ciia nha cung cap (Han va cong sy,
2021), cai thién kha nang truy xuit ngudn gbc
san pham tang cudng di méi va tinh linh hoat
ctia chudi cung g, giam chi phi san xuét va gia
cong (Reklitis va cong su, 2021), dong thoi bao
vé va diéu phéi loi ich cuia cac bén thudc chudi
cung ung (Dania va cong sy, 2018). Do do,
nghién ciru dé xuat:

H3: Hop tdic chién luoc anh huong tich cuc
t0i viéc chia sé thong tin voi khach hang.

H4: Hop tac chién lwoc anh huong tich cuc
16i viéc chia sé thong tin véi véi nha cung cdp.

Chia sé thong tin hi¢u qud s€ lam giam su
khong chic chin cua chudi cung Ung va gitp
doanh nghiép c6 dugc cac ngudn lyc quan trong,
tir ¢6 nang cao niang luc va hiéu suat cta chudi
cung ung (Lyu va cong su, 2023) cling nhu giam
thiéu cac hanh vi dau co (Huo va cong sy, 2021).
Sundram va cong sy (2020) cho rr;ing viéc chia
sé thong tin giita cac bén thudc chudi cung tng
gitip nang cao hiéu qua hoat dong cua chudi.
Tang cuong trao doi thong tin voi khach hang va
nha cung cap tao diéu kién dé khach hang c6 thé
phan héi kip thoi nhu ciu, qua d6 nha cung cip
va nha san xuét s& tiy chinh phu hop. Ngoai ra,
trao d6i thong tin dya trén chudi cung tng co thé
giam thiéu cac hanh vi dau co phét sinh tir sy
khac biét thong tin giita cac doanh nghiép. Theo
do, tac gia dé xuit:

H5: Chia sé thong tin voi khdach hang dnh
hieong tiéu cue téi hanh vi dau co.

H6: Chia sé théng tin véi nha cung cdp dnh
hieong tiéu cue téi hanh vi ddu co.

H7: Chia sé thong tin voi khach hang anh
heong tich cue toi hiéu sudt chudi cung vmg
nganh may.

H8: Chia sé thong tin véi nha cung cdp anh
heong tich cue toi hiéu sudt chudi cung img
nganh may.

Khi thong tin khong chic chan, chudi cung
mg d& phat sinh cac hanh vi ddu co, anh hudng
dén sy hop tac on dinh, 1au dai gilra cac doanh
nghi€p va lam gidm lgi nhuén, phat sinh tinh
trang bop méo thdng tin va thoai thac thuc hién
céc cam két (Zhang & Chen, 2013). Do nha cung
cép va nha phan ph01 cd lot the doanh nghi¢p
san xuét thuong & the yéu nén can dau tu nhiéu
hon dé xdy dung mdi quan hé nhdm giam thiéu
cac hanh vi dau co (You va cong su, 2018). Theo
do6, nghién ciru dé xuét:

H9: Hanh vi dau co anh hudng tiéu cuc t6i
hiéu sudt chudi cung vmg nganh may.

3. Phwong phap nghién ciru

Nghién ctru chon phuong phap diéu tra truc
tiép dé co thé thu thép day du bang tra 101 tur cac
nha quan 1y chudi cung tmg cip trung & cic
doanh nghiép nganh may, cac dap vién nay da
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quen thudc voi cac quy trinh bén trong va bén
ngoai ctia doanh nghiép, bao gdom thu mua, san
xuit, kinh doanh va logistics. Nghién ciru ap
dung phuong phap PLS-SEM, do d6 ¢& mau tdi
thiéu 1a 40 theo quy tic 10 lan, c& mau gdom 220
doanh nghiép, dap tmg yéu cau cua Hair va cong
su (2019). Thong tin co ban vé mau dugc thé
hién trong Bang 1. Pé dam béao dir lidu nghién

ctru phan anh day du, thuc té va phu hop véi yéu
ciu vé do tin cdy va gia tri, nghién ctru nay ké
thira cac thang do da duogc kiém chimg trong céc
nghién ciru hién c6, dong thoi didu chinh, phat
trién thong qua phong van chuyén gia dé phu hop
bdi canh ciia nghién ctru nay, chi tiét thé hién &
Bang 2.

Bang 1: Dic diém méiu

Thanh phén Pic diém Tén suit Ty 18 (%)
<100 52 23,6
. . 101-300 61 27,7
Quy mo lao dong (LD) 301-500 56 25,5
> 500 51 23,2
<50 46 20,9
T 51-71 41 18,6
Quy md von (ty) (NV) 72-99 65 29.5
> 100 68 30,9
San xuat (SX) 67 30,5
A n Kinh doanh (KD 55 25,0
B9 phan nghiép vu (CV) Thu mua (T(M) : 45 205
Logistics (LG) 53 24,1
, CMT 65 29,5
Phuong thire san xuat OEM 57 25,9
nganh may (PT) ODM 59 26,8
OBM 39 17,7
Tong 220 100,0

Ghi chi: Phuong thitc CMT (Cutting, Making, Trimming), OBM (Original Brand Manufacturing),
ODM (Original Design Manufacturing) va OEM (Original Equipment Manufacturing).
Nguon: Tac gia.

4. Phan tich két qua nghién ciru

4.1. Panh gia mo hinh do luong

Céac thang do dat dQ tin cay, 7d0 cac hé sd
cronbach’s alpha va hé so tin cdy tong hop trong
pham vi (0,6-0,99); dat gia tri hoi tu do cac hé so6

hal 866___ *
KH2  =-0924—TETS SEE \
0 N
cas 06
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0

oKz

N

0.538

897 0915 ggi2

o200
0.106,
cK

0.258 Hv1

tai ngoai > 0,7 va AVE > 0,5 (Hair va cong su,
2019); dat gi4 tri phan biét do chi sé6 HTMT <
0,85 (Henseler va cong su, 2015). Két qua chi
tiét & Bang 2.

Mo hinh do ludng dugc minh hoa & Hinh 2.

eK3

>
_0.809

HvZ
" osar ™
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Hinh 2: Mo hinh do luong
Nguon: Tac gia.
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Bang 2: Két qua danh gia mo hinh do luong
Gia tri
D) tin cly Gia tri hdi tu phan
biét
Thang do Nguén Hé sb Hg 50 tin 6 56 ti
Cronbach’s  cay tong ﬁgoai AVE  HTMT
Alpha hop
0,6-0,99 0,6-0,99 >0,7 >05 <0,85
Dé phuc vu cho cac mua thoi trang tiép theo, cong ty chung t6i phdi
Lap ké hop cung v&i céc ddi tac trong chudi cung tmg:
hoach chung KH1: 1én ké hoach vé nhu cau hang may mac 0,864
(KH) KH2: kiém tra mitc d§ chap nhan cua thi truong doi voi san pham méi 0,866 0,893 0,923 0,786 c6
KH3: chia sé cac ké hoach gléli han v¢ phat :crién san pham Dania va 0,889
Hop tac ) Cong ty\ chung toi Ve‘} cac déj téq trong chuoi cung ing;: cong su
chién Giai quyet GQ1: cung giai quyet géc Yén de phat sinh trong qué trinh hop tac (2(518) i<,ét 0,899
lroc van de GQ2: khdéng ngai ng nan lan nhau i i qué phl“)ng 0861 0874 0,883 0782 co
(H;I') chung (GQ)  GQ3: cung chia sé trach nhiém ddm bao chat lugng va ngudn cung Gng van chuyén ' ' 0871 '
nguyén phuy liéu may mac _ _ gia '
Cong ty ching t6i va cac doi tac trong chuoi cung ng:
N TC1: ky vong s& hop tac lau dai
Su Ell_ré:cay TC2: hoan toan tin tudng vao cac cam két hop tac 0883 0976 8’828 0.802 co
(1) TC3: cho ring cac dbi tac dugc lra chon trong chudi cung tng déu ' ' 0182 1 ' °
dang tin cay '
Chia sé Cdng ty chlng tbi: ] Praiodo va
thong tin CK1.: chia s¢ thong tin ti€p thi véi céc khdch hang chinh. thgger 0,896
Chia sé V\(')’i khach  CK2: gitt lién lac tot véi cac khach hang chinh (2012), Lyu 0,894 0,894 0,916 0,825 Co
thong hang (CK)  CKa3: gitt lién lac thudng xuyén véi cac khach hang chinh - va cén’g s 0,913
tin CAhia s_é C_Cl:AChO Phép r}hz‘i cung cap chinh tham gia vao qua trinh thiét ké va (202'3)’ Kt
(CS) thc’)rlg}’il‘n gia cong san pham may mac qué phong . 0,906 &7 )
c\lll?nlgncéz) CC2: va nha cung cip chinh cung chia sé lich trinh san xuét van chuyén 0.86 0.889 0,913 0.78 co
CC3: chia sé mtc tdn kho ctia minh véi céc nha cung cdp chinh g 0,841

(CC)
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Gia tri
Do tin cay Gia tri hoi tu phan
biét
A £ H¢ so
Thang do Nguon Hé so LT N K aas
¢ ’ Cronbach®  UNCAY  HESOWI  \\p iy
s Alpha tr?ng ngoai
op
0,6-0,99 0,6-0,99 >0,7 >0,5 <1
Céc dbi tac cua ching tdi:
R HV1: vi pham cac diéu khoan va didu kién hop dong .. 0,810
Hanh(;‘vd)a“ 0 THV/2: truc loi bing cach thodi théc céc nghia vu hop dong Szuonz‘ga”;"a cong su 0,873 0,881 0,868 0,724
HV3: loi dung Viéc rd ri hop dong dé truc loi (2020), Huo va cong 0,860 Co
- T 7 7 i 0 K — r — sur (2021)
HV4. ‘|Q‘I dung céc tinh hudng bat ngo dé tu choi thyc hién trach nhiém 0864
hop dong '
Cbng ty ching tbi cé:
HS1: chi phi san xuat thap hon so véi cac dbi thu canh tranh. 0,878
';'!éu suéty (I:;i tig‘l;l:‘lugng san pham t6t hon va 6n dinh hon so véi cac doi thu Prajogo va Olhager 0,046 0,047 0042 0823 co
:g:r?r: %J:)? F,_?g) HS3: thanh tich xuat sic vé giao hang ding han voi khch hang (20123{1?;82\1? cong 0,879
HS4: thoi gian dap ung don hang ctia khach hang ngan j 0,920
HS5: ngudn cung cap nguyén phu lidu tét hon so v&i cac déi thu 0.915

canh tranh

Nguon: Tac gia.
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4.2. Két qua mé hinh

4.2.1. Pénh gid vin dé da cong tuyén

Dé céac bién doc lap giam muc d6 twong quan
v6i nhau dan dén sai léch hay thay déi hudng
moi quan hé véi bién phu thude, cac h§ s0 phong
dai phuong sai (VIF) can du6i 5. Turkét qua dinh
luwgng, mo hinh cau triic khong ton tai hién tugng
da cong tuyén do VIF < 5.

4.2.2. Danh gia mirc y nghia, sy lién quan
cua cac moi quan hé trong moé hinh

_ Hop téc chién luge khong anh huong truc

tiep den hiéu suat chudi cung img nganh may va
c6 tac dong ti€u cuc dén hanh vi dau co, do
khong chap nhan H1 (p > 0,05) va chap nhan H2

(p < 0,05). Hop tac chién lugc tac dong tich cuc
dén chia sé thong tin v6i khach hang va chia sé
thong tin v6i nha cung cdp vi chip nhan gia
thuyét H3 va H4 (p < 0,05). Chia sé thong tin v&i
khach hang va chia s¢ thong tin v6i nha cung cap
déu c6 anh hudng tiéu cuc dén hanh vi dau co
do chip nhan gia thuyét H5, H6 (p < 0,05). Chia
sé thong tin voi nha cung cap c¢6 anh huong tich
cuc dén hiéu sudt chudi cung img nganh may,
trong khi chia sé thong tin voi khach hang thi
khong do khéng chdp nhan H7 (p > 0,05) va
chap nhan H8 (p < 0,05). Hanh vi dau co anh
huéng tiéu cyc dén hiéu sudt chudi cung tng
hang may mic do chip nhan H9 (p < 0,05). Két
qua Bang 3 trinh bay cac mbi quan hé tryuc tiép
va gian tiép giita cac khai niém.

Bang 3: Panh gia cac mdi quan hé

Gia thuyét Mobi quan hé Hé s6 hdi quy P-value Két qua
Céc mdi quan hé truc tiép
H1 (+) HT > HS 0,144 0,152 Biéc bo
H2 (-) HT > HV -0,169 0,006 Chap nhén
H3 (+) HT > CK 0,538 0,000 Chap nhén
H4 (+) HT > CC 0,598 0,001 Chap nhén
H5 (-) CK > HV -0,258 0,000 Chap nhin
H6 (-) CC 2> HV -0,180 0,005 Chap nhin
H7 (+) CK 2 HS 0,106 0,153 Béc bo
H8 (+) CC > HS 0,290 0,000 Chap nhan
H9 (-) HV 2> HS -0,212 0,000 Chép nhan
Céac mdi quan hé gian tiép
HT > CK > HV -0,139 0,000 C6 y nghia
CC > HV > HS 0,038 0,027 C6 y nghia
CK > HV > HS 0,055 0,014 C6 y nghia
HT > CC > HS 0,173 0,000 C6 y nghia
HT > CK > HV > HS 0,029 0,017 C6 ¥ nghia
HT > CC > HV -0,108 0,007 C6 ¥ nghia
HT > CC 2> HV > HS 0,023 0,031 C6 ¥ nghia
HT > CK > HS 0,057 0,159 Khong y nghia
HT > HV 2> HS 0,036 0,040 C6 ¥ nghia

Nguon: Téc gia.

Noi dung chi tiét duoc thé hién & Hinh 3.

KH \
0.835 (0.000) €K o

Hinh 3: M6 hinh c4u trac
Nguon: Tac gia.
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4.2.3. Danh gia sy lién quan cua dy bao

Két qua cho thdy hiéu suat chudi cung ung
nganh may khu vuc Pong Nam B dugce du béo
bdi cac yéu tb hop tac chién lugce, chia sé thong
tin va hanh vi dau co cta cac bén thudc chudi (do
Q? > 0) & muc trung binh va 16n (do g? trong
khoang 0,058-0,374).

4.3 Phan tich cdu tric da nhém

4.3.1. Kiém dinh sw khéc biét theo quy mo
lao dong

Mau khao sat c6 4 nhém gom: nhém 1 (< 100
lao d6ng), nhém 2 (101-300), nhém 3 (301-500)
va nhém 4 (> 500). Két qua cho thay tic dong
ctia hop tac chién luge dbi v6i hanh vi dau co co
muc d6 cao hon ¢ cac doanh nghiép c6 quy mo
nhd va trung binh 16n. Mat khac, & cac doanh

nghiép c6 quy mo6 nhd, mirc d) chia sé thong tin
ty 1€ thuan véi mic do hop tac chién lugce cia
doanh nghiép vdi cac bén thudc chuoi cung ung.

4.3.2. Kiém dinh su khac biét theo quy mo von

Mau khao sat ¢ 4 nhém gém: nhém 1 (< 50
ty dong), nhom 2 (51-71), nhém 3 (72-99) va
nhom 4 (> 100).

Tir Bang 5, c6 su khac biét vé chia sé thong
tin v6i nha cung cap va hop tac chién luge anh
hudong dén hanh vi dau co trong chudi cung mg
nganh may, cu thé 1a nhém doanh nghiép ¢ quy
mo vbn dudi 50 ty dong c6 mirc d6 anh hudng
nhiéu hon nhom doanh nghiép c6 quy mé6 51-71
ty dong; diéu nay cho thiy dbi voi cac doanh
nghiép c6 quy md nho, chia s¢ thong tin v6i nha
cung cap va hO’p tac chién lugc 1a giai phap tot
han ché hanh vi ddu co trong chudi cung tng
nganh may.

Bang 4: Két qua kiém dinh sy khac biét theo quy mé lao dong

A 1A AT 1 Chénh Mirc y
Ch;%hs(!)ﬂh Mire y nghia Ch:lléhs ;:;Ch Mikc y nghia  1&ch hé s6 nghia
duwome di (P-value LTk (P-value duong (P-value £ .
wong dan . ..  dwong dan . e x . i Keét qua
. (nhém 1 véi . (nhém 1 véi dan (nhém 2 véi
(nhém 1 - . (nhém 1 - . . ,
! nhom 2)) . nhom 4)) (nhém 2 - nhém 3))
nhom 2) nhém 4) .
nhém 3)
HT 2> HV 0,441 0,020 Chip nhén
HT > CC 0,222 0,038 Chap nhan
HT > HV -0,378 0,032 Chép nhan
Nguén: Téc gia.
Bang 5: Két qua kiém dinh sy khac biét theo quy mé von
Chénh léch hé s6 dwong Mikc y nghia K&t qui
din (nhém 1-nhém 2)  (P-value (nhém 1 véi nhém 2) q
CC > HV - 0,549 0,005 Chap nhan
HT > HV 0,558 0,026 Chap nhan
Nguén: Tac gia.
Béng 6. Két qua kiém dinh sy khéc biét theo phuong thirc san xuét
A A A A " A A A - - Mirc y nghia
Chénh l1éch hé so Chénh l1éch hé so Murc y nghia
X X . . % . . (P-value ; .
dwong dan (nhém  dwong dan (nhém  (P-value (nhom . - Két qua
; . o, (nhom 1 véi
1-nhdém 4) 2 - nhom 3) 2 v6i nhém 3)) .
nhdém 4))
CK 2> HV 0,433 0,035 Chap nhan
HV 2> HS 0,453 0,005 Chap nhan

Nguon: Téc gia.

4.3.3. K{ém dinh sy khac biét theo phuwong
thire san xuat cua nganh may

Mau khéo sat ¢c6 4 nhom phuong thirc, gom:
nhom 1 - CMT, nhém 2 - OEM, nhom 3 - ODM
va nhém 4 - OBM.

Béng 6 cho thay, tac dong chia sé thong tin
v6i khach hang dén hanh vi ddu co cta cac doanh
nghiép CMT cao hon OBM vi hau hét cac doanh
nghiép CMT 1a gia cong, phan 16n dbi tac la
khach hang truc tiép, trong khi d6 doanh nghiép
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OBM c¢6 mic tu chil cao nhét trong san xuét kinh
doanh khi quan h¢ véi cac ddi tac thudc chudi.
Mtc d6 hanh vi dau co tac dong dén hiéu suét
chudi cung tmg nganh may ctia doanh nghiép
OEM cao hon ODM, 1y do l1a doanh nghiép OEM
chi san xuét theo thiét ké, thong sb ky thuat dugc
dit trudc, san pham dua ra thi truong mang
thuong hiéu cua cong ty dat hang nén phu thude
nhiéu vao d6i tac, néu cac ddi tac c6 hanh vi dau
co thi mirc do tac dong s& dang ké. Trong khi do,
khong c6 su khac biét gilta phuong thuc san
xuat vi tri cong viéc ciia dap vién & cac mbi quan
hé khac.

4.4. Thao ludn

Hop tac chién lugc tryc tiép lam giam hanh
vi ddu co cta cac thanh vién chudi cung tng
nganh may, két qua nay phu hop voi Zhang va
cong su (2019), dong thoi gian tiép han ché cac
hanh vi dau co thong qua viéc chia sé thong tin
v6i khach hang va nha cung cép, theo mbi quan
hé trung gian HT — (+)CK/CC — (—-)HV. Do
d6, nghién ctu nay lam phong pht thém cach
thirc anh huong cua hop tac chién lugc dbi véi
hanh vi ddu co cta cac bén thude chudi cung tng.

Khéc voi Li va cong su (2019) cho rang hop
tac chlen luoc anh hudng tich cyc truc tiép dén
hi¢u suat chudi cung ung, nghién ciru ndy phat
hién rang hop tac chién lugc anh huong gian tlep
den hiéu suat chudi cung g thong qua cac yéu
tb trung gian thay vi truc tiép cai thién hiu suat
chudi cung tng. Hop tic chién luoc 1am giam
cac hanh vi dau co théng qua chia sé thong tin,
tr 46 nang cao hiéu suat cia chudi cung ung,
theo méi quan h¢ HT — (+)CK/CC — (-)HV —
(—HS. Hop tac chién lugc cai thién hoat dong
ctia chudi cung tmg bang cach 1am suy yéu hanh
vi ddu co cua cac bén thudc chudi cung tmg, theo
mdi quan hé HT — (-)HV — (-)HS (Bang 3).

Chia sé thong tin vdi khach hang va chia sé
thong tin v6i nha cung cap déu 1am giam dang ké
hanh vi dau co ctia cac bén thude chudi cung tmg
va qua d6 nang cao hi¢u qua hoat dong cua
chudi. Phat hién nay khac véi Wang va cong su
(2014) khi cho rang viéc chia sé thong tin voi cac
nha cung cip khong c6 mbi twong quan v6i hanh
vi dau co. Do d6, nghién ciru nay chimg minh vai
tro trung gian cua viéc chia sé thong tin va hanh
vi dau co trong mbi quan hé giira hop tac chién
lugc va hiéu suat ctia chudi cung g nganh may.

4.5. Ham y quan tri

Nganh may can xdy dyng co ché hop tac
chién luge dua trén mbi quan hé cia cac thanh
vién trong chudi cung tng. Co ché hop dong
truyén thong mic di quy dinh rd trach nhiém va
nghia vu cua cac bén, tuy nhién, d6i mit nhiéu
kho khin do véi suy thodi kinh té hau COVID-
19 va xu huéng xanh hoa san xuat, néu chi dya
vao hop ddng s& khong duy tri duoc su 6n dinh
ciia chudi cung Ung nganh may. Mot doanh
nghiép don 1& c6 thé thyuc hién cic hanh vi dau
co do loi nhuan cao hodc chi dé ton tai, s& anh
huéng toan bd chudi cung ung. Theo két qua
nghién ctu, viéc tang cuodng chia sé théng tin
gitra cac bén thudc chudi cung tng thong qua co
ché hop tac chién lugc dé giam thiéu hanh vi dau
co va cai thién hiéu suat 1a mot giai phap thuyét
phuc. Do d0, ngoai viéc xem trong cic cam két
trong hop dong, cic doanh nghiép can ting
cudng hop tac chién luoc véi cac bén & ha ngudn
va thuong ngudn ciia chudi cung g nganh may.

Cac doanh nghiép nganh may nén thyc hién
mét cach chién luge va wu tién chia sé thong tin
v6i nha cung cdp. Doanh nghiép nganh may chia
sé thong tin véi khach hang khong cai thién truc
tiép hiéu suit chudi cung tmg, trong khi viéc chia
sé thong tin v6i nha cung cip gitip nang cao hiéu
sudt chudi cung tmg. Chia sé théng tin véi cac
nha cung cép thiic ddy cac doanh nghiép nganh
may trao d6i va hop tac véi nha cung cip vé san
xuit, mau rap, cong nghé, nguyén phu liéu va cac
khia canh lién quan khac. Qua do6, doanh nghiép
nganh may c6 thém co hoi cai tién cong nghé,
d6i méi san xuat dé nang cao lgi thé canh tranh.
Tuy nhién, viéc chia sé thong tin vdi khach hang
chi co thé gitip doanh nghiép nganh may hiéu rd
hon vé nhu cau thi truong, nim bét nhimng thay
d6i clia thi truong, tir d6 co thém thong tin bd
sung phat trién chung loai san pham, tao thuin
loi cho doanh nghiép trong viéc thiét ké, cai tién
mau ma. Do vay, viéc chia sé thong tin véi khach
hang khéng anh hudng dén chi phi véan hanh,
chat luong san phdm va toc do giao hang cua
chudi cung g nganh may - cac yeu t6 gitp cai
thién hiéu suat chudi cung tmg.

5. Két luan

Déi v6i chudi cung Ung nganh may Viét
Nam, viéc giam thiéu hanh vi dau co va duy tri
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hiéu qua hoat dong 6n dinh trong bdi canh hau
COVID-19 1a mot thach thirc. Dya trén 1y thuyét
xir 1y thoéng tin ciia to chirc, nghién ctru da xay
dung va kiém dinh mé hinh mdi quan hé giita
hop tac chién lugc, hanh vi dau co va hiéu suit
chudi cung mg nganh may, dong thoi phat hién
vai trd trung gian cua viéc chia s¢ thong tin va su
khéc biét giita hai hinh thtrc chia sé thong tin.
Han ché cta nghién ctru 14 chi gi6i han trong mot
nganh va mot khu vuce, cac nghién ciru tiép theo
¢6 thé mo rong khong gian nghién ciru va phéat
trién da nganh dé c6 cai nhin bao quat hon.
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