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Chuyén d6i sb trong doanh nghiép logistics Viét Nam

Pham Quang Hai", Phung Quang Phat, B Hong Quan

Hoc vién Chinh tri - Bo Quéc phong
S6 124 Puong Ngé Quyén, Phiong Quang Trung, Qudn Ha Pong, Ha Ngi, Viét Nam

Nhén ngay 30 thang 3 nam 2022
Chinh stra ngay 28 thang 6 nam 2022; Chap nhan dang ngay 25 thang 2 nam 2023

Tém tat: Nganh logistics duoc coi 1a xwong sdng cua nén kinh té, tac dong dén moi linh vuc san
xuét, phan phéi, luu thong va tiéu thy san phdm. Trong béi canh hoi nhap kinh té s, cac doanh
nghiép logistics phai day nhanh qua trinh chuyén d6i s6 nhdm nang cao ning lyc quan tri, tdi wu hoa
hiéu qua hoat dong kinh doanh va nang cao chit lwong ngudn nhéan lyc. Tuy nhién, thyc té cho thay,
qua trinh nay van con nhidu han ché can khic phuc. Bai viét tap trung 1am rd vai tro cia chuyén déi
s6 d6i voi doanh nghiép logistics Viét Nam, chi ra nhimg thanh tyu va han ché, trén co s¢ d6 dé xuat
céc giai phap thiic ddy chuyén dbi sb tai cac doanh nghiép nay.

Tir khéa: Chuyén ddi s, logistics, doanh nghiép logistics.

1. Pit van dé

Logistics 1a hoat dong lién quan dén phan
ph01 va luu thong hang hoa trén thi truong, la
“xuong song” cua nén kinh té va mang lai cac
gid tri ngay cang cao. Cuing véi sy phat trién cua
nganh logistics trén thé gidi, nganh logistics Viét
Nam d3 va dang gop phdn ning cao ning luc
canh tranh cua cac doanh nghiép, hd tro, két nbi
va thiic dy phat trién kinh té dat nuéc. Hién nay,
trong xu thé phat trién nén kinh té s, su canh
tranh giita cac doanh nghiép ngay cang gay git.
bac biét do anh huong cua dai dich COVID-19
khién chudi cung ung bi gian doan va dao 16n,
nhiéu doanh nghiép logistics bi roi vao tinh trang
kho khin, anh huong khong nhé dén nén kinh té.
Diéu nay doi hoi phai ddy manh qua trinh chuyén
d6i s6 trong cac doanh nghiép logistics nham tan
dung thanh tiru khoa hoc cong nghé dé nang cao
nang luc quén tri, ndng luc canh tranh, gidm chi
phi, mang lai hi€u qua cao cho doanh nghiép.
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2. Phuong phap nghién ciru

Bai viét tap trung nghién ciru vé chuyén doi
s6 trong cac doanh nghiép logistics Viét Nam
bang phuong phap dinh tinh théng qua nghién
clru cac tai ligu. Cac dir lidu sir dung trong bai
viét dugc tong hop tir cac nguon tai liéu thir cap,
bao gdm cac quyét dinh, ké hoach cta Chinh
phu, cac bdo cao logistics cia B Cong Thuong,
Vietnam Report va cac ngudn tai liéu khac. Day
1a can ctr khoa hoc dé cac tac gia hinh thanh
khung 1y luén: Quan niém, vai tro, noi dung quy
trinh va cong nghé nén tang cho chuyén doi s6
trong cac doanh nghiép logistics.

Théng qua st dung phuong phap nghién ctiru
tong hop - so sanh, cic tac gia tién hanh tong
hop, so sanh dir tir cac ngudn nghién ctru trén,
dua ra cac nhan dinh, danh gia vé thuc trang
chuyén dbi sb trong cac doanh nghiép logistics
Viét Nam, tir d6 dé xuat cac giai phap co tinh kha
thi nham thtc diy chuyén dbi sb trong cac doanh
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nghiép logistics phat trién theo ding tiém ning,
thé manh.

3. Két qua nghién ciru

3.1. Co s6 Iy lugn vé chuyén doi sé trong cdc
doanh nghiép logistics

3.1.1. Quan niém va vai tro chuyén déi sé
trong cac doanh nghiép logistics

Hién nay, nhidu khai niém khac nhau vé
logistics, mdi t6 chirc va qudc gia khac nhau lai
dua ra quan ni€ém dudi cac goc nhin khac nhau.
O Viét Nam, theo quy dinh cua Luét Thuong mai
2005: Dich vu logistics 1a hoat dong thuong mai
trong d6 thuong nhén thyc hién mét hodc nhiéu
cong doan bao gébm nhan hang, dong goi, luu
kho, lam tha tuc hai quan va cac chung tir khac,
tu van khach hang, dong géi, danh dau, giao
hang hodc cac dich vu khac lién quan dén hang
hoa theo thoa thuan véi khach hang vé thu lao.
Logistics dugc xac dinh 1a mot chudi hoat dong
trong viéc luu thong hang hoa tir noi san xuit dén
noi tiéu thy, dap tmg yéu cau ctia khach hang va
tao ra lgi nhuan.

Chuyén dbi s6 trong doanh nghiép duoc dinh
nghia 1 “viéc tich hop, img dung cong nghé sb
nham ning cao hiéu qua kinh doanh, hiéu qua
quan ly, nang lyc va suc canh tranh cia doanh
nghiép, tao ra cac gia tri moi” (Ministry of
Planning and Investment, 2021).

Nhu vy, c6 thé hiéu chuyén d6i s6 trong cac
doanh nghiép logistics Viét Nam la qua trinh
doanh nghiép logistics Gmg dung cong nghé sb
va khai thic qua trinh s6 héa dé nang cao ning
lwc quan tri, d6i méi phuong thirc hoat dong va
chat luogng dich vu, phat trién mdi quan hé gitra
doanh nghiép véi dbi tac, khach hang, gia tri
chudi, hé sinh thai kinh doanh dap ung yéu ciu
thay dbi cua thi truong va nen kinh te

Trude sy bung nd cua nén kinh té s6 clng su
phat trién manh mé cua thuong mai dién tu,
chuyén dbi sb trong cac doanh nghiép logistics
¢6 vai tro dac biét quan trong, la diéu kién tién
quyét dé cac doanh nghiép logistics nang cao
hi€u qua hoat dong, thé hién & cac khia canh sau:

Thir nhat, chuyén do6i s6 gop phan nang cao
hi€éu qua quan tri trong cidc doanh nghiép
logistics. Hién nay, dudi sy tac dong cua cach
mang khoa hoc cong nghé, xu huéng chuyén ddi
tir san xuat, kinh doanh truyén thong sang céac
nén tang s6 dang ngay cang tré nén phd bién va
duogc coi 1a giai phap hiru hi€u gitp cac doanh
nghiép tham nhdp va mé rong thi truong. Chinh
diéu dé tao ra nhiéu co hdi cho cac doanh nghiép
logistics trong qua trinh quan tri va nang cao chat
luong nguén nhén lyc thong qua hoat dong lién
két dao tao truce tuyen vdi cac co s¢ dao tao trong
nude va quic té, lién két gitra cac doanh nghiép,
cac dién dan logistics.

Thir hai, chuyén dbi s6 gop phan tdi uu hoa
hoat dong ciia doanh nghiép logistics. Chuyén
ddi so 1a diéu kién dé cac bd phan trong doanh
nghiép logistics cling nhu cic doanh nghiép
trong hé théng s& duoc két ndi lién thong, tu
dong hoa cac quy trinh va nang cao kha ning tiép
can, tuong tac voi khach hang, phan tich va danh
gia nhu cau ctia khach hang chinh xac hon ciing
nhu téng trai nghiém cho khach hang. Dong thoi,
chuyén dbi s6 gilip cac doanh nghiép logistics sur
dung hop Iy ngudn nhén luc, tdi wu hoa ning suat
lam viéc ctia nhan vién nham tao ra gia tri maéi
cao hon.

Thir ba, chuyén ddi s6 gitip doanh nghiép
logistics giam chi phi, néng cao strc canh tranh.
Chuyén ddi s6 trong hoat dong logistics vai viée
st dung cac cong nghé nén tang dién toan dam
may, tri tu¢ nhan tao, Internet két ndi van vat,
Blockchain, ty dong hoa va robotics gitp t6i uu
hoa cac quyét dinh quan 1y, cic quy trinh, giam
t6i da cac khau trung gian, nhan luc, ning cao
hiéu suét, tir &6 gop phan giam tdi da cac loai chi
phi, ha gia thanh, nang cao chat lugng dich vy va
stc canh tranh cua doanh nghiép.

3.1.2. Noi dung chuyén doi so trong cdc
doanh nghiép logistics

Can cit vao linh vyc kinh doanh va diéu kién
cu thé ma qua trinh chuyén dbi sé dién ra nhanh
hay cham, chuyén doi timg phan hay toan bo
hoat dong ctia doanh nghiép logistics. Tuy nhién,
chuyén dbi sb trong cac doanh nghiép logistics
vé co ban 1a sy chuyén dbi trén cac ndi dung sau:
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Thu nhat, chuyén d6i nhan thic vé chuyen
doi so trong cac doanh nghiép logistics. Chuyen
d6i s6 khong chi 1a sy thay d6i vé ha tang vat
chat ky thuat ma con 1a chuyén doi ca vé nhan
thirc, tu duy cua lanh dao va nguoi lao dong
trong doanh nghiép. Do do, d61 ngii 1anh dao can
nhan thire sdu sac, toan dién vé loi ich, xu hudng
chuyen d6i s6 va nhitng anh huong cua chuyen
ddi sb vé6i hoat dong doanh nghiép, van dé tich
hop chuyén ddi sb vao chién luge chung phu hop
v6i thuc té va kha ning ciia doanh nghiép, xay
dung quyét tim chuyén di s6 trong ban lanh dao
va toan bd doanh nghiép. Pdng thoi, ngudi lao
dong can nhan thtrc rd vai tro, trach nhiém cua
minh trong qua trinh chuyén dbi sé ciia doanh
nghiép. Néu nguoi lao dong khong chu dong
nang cao trinh d9, chuyén mon nghiép vu, kha
ning sang tao, thich nghi nhanh véi su thay doi
nhanh chéng ciia cong nghé thi s& khong thé dap
g yéu cau cong viéc.

Thir hai, xdy dyng, nang cép hé thong co s
ha ting cho chuyen d6i sd tai cac doanh nghiép
logistics. Hé thong co so ha ting logistics 1a yéu
t6 khong thé thiéu trong chuyén dbi sé ctia doanh
nghiép, bao gdbm ha tang co s& va ha tang s6. Ha
tang co so 1a tong thé hé théng co so vat chat, ky
thuat nhu hé théng thong tin lién lac, ha tang
cang, kho bai, phuong tién van tai, phuong tién
quan ly, nhan lyc, vin héa doanh nghi€p... Ha
tang so 1a tong thé cac yéu td ha tang vién thong
biang rong va cac nén tang sé nhu Internet két ndi
van vét, tri tué nhan tao, dir liéu 16n, an ninh
mang va thanh todn dién ti. Trong qué trinh
chuyén ddi sd, cac doanh nghiép logistics phai
tap trung xdy dung va nang cip cac ha ting nay,
trong d6 ha ting co sé 1a nén tang cua hoat dong
kinh doanh va trién khai chuyén ddi sd, con ha
tang s 13 co s clia qua trinh chuyén d6i s6 &
doanh nghiép logistics.

Thir ba, tng dung cong nghé sb trong cic
hoat dong cua doanh nghiép logistics. Day la ndi
dung quan trong nhét trong qua trinh chuyén doi
s0 cua doanh nghiép logistics. Can ctr vao dac
thi linh vuc kinh doanh va diéu kién thuc té, cac
doanh nghiép day manh va nang dan mirc d6 tng
dung cong nghé s, bit dau tir cic giai phap ting
dung cuc bd & tirng khau, tirng bo phan tién toi

g dung trong pham vi rong c6 su két ndi giita
céc chirc ning, nham tao tién dé chuyén doi s6
toan b hoat dong cua doanh nghiép. Ung dung
cong nghé¢ s6 ¢ cac doanh nghiép logistics bao
gom: Ung dung cac nén tang s6 vao hoat dong
doanh nghiép va tng dung nén tang sb trong cac
khau van hanh doanh nghiép.

Thir tu, xay dung nguon nhén lyc sb trong
doanh nghiép logistics. Budc vao chuyen doi s6,
lao dong thui cong s& dan bi thay thé boi hé thong
cong nghé sé do d6 mot doi ngti nhan lyc sO
manh s€ 1a yeu to then chét quyét dinh toi hiéu
qua chuyén ddi sé ciing nhu kha ning phat tr1en
cua doanh nghi€p logistics xét ca trude mit va
lau dai. Xay dung ngudn nhan lyc s6 trong doanh
nghiép logistics can bao dam céc tiéu chuan co
ban: Co nang lyc 1am chu céc thiét bi cong nghé
sO, kha niang thich tng nhanh nhat d6i vi moi
truong lao dong va tién bo khoa hoc cong nghé
moi, ¢o tac phong ky luat, dao dic trong cong
viéc va kha nang tu duy dot pha, sang tao.

3.1.3. Quy trinh chuyén doi sé trong cdc
doanh nghiép logistics

Hau hét cac doanh nghiép logistics thuc hién
chuyén ddi sb theo quy trinh nhu sau:

Budc 1: Banh gia toan dién tinh trang va xac
dinh 0 muc tiéu chuyén ddi sb cua doanh
nghiép. Panh gia toan dién, chinh xac moi mat
ctia doanh nghiép tir co s¢ ha tang, quy trinh van
hanh, chét lugng nhén lyc, hi€u qua kinh doanh
dén muc dd, nhu cau, kha nang va hi€u qua
chuyén d6i s 1a co s¢ dé doanh nghiép dit ra cac
muc tiéu chuyén doi sé theo timg giai doan, cho
tung bo phan, tung khau bao dam phu hop voi
nang luc ctia doanh nghiép

Budc 2: Lap ké hoach va xdy dung chién
Iuoc thuc hién chuyén ddi sb. Doanh nghiép
Logistics 14p ké hoach chuyén d6i s6 cho ting
giai doan, tirng bd phan cu thé gém: Noi dung,
thoi gian thyc hién, b phén thyc hién, vbn dau
tu, sO lugng nhan luc va Kkét qua du tinh. Béng
thoi, cac doanh nghiép logistics can cir vao dic
thu riéng cua minh, nam chéc chu truong, dinh
huéng phat trién kinh té - xa hoi ciia Pang, phap
luat, chinh sach ctia nha nudc va hudng dan cua
cac Bo, nganh c6 lién quan dé xay dung chién
luge chuyén ddi s6 phit hop véi chién lugc chung
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cua doanh nghiép va tong thé phat trlen chung
ctia nganh, nén kinh té. Trong do can xac dinh
quy mé, bd phan chuyén ddi s, cong nghé st
dung, thir nghiém cong nghé mai, danh gia tién
d6, hiéu qua va nhan rong mo hinh chuyén doi
sd trong toan bo doanh nghiép

Budc 3: S hoa cac dir liéu, quy trinh trong
doanh nghiép. Pay la budc trong tdm cua quy
trinh chuyén d6i s6 trong doanh nghiép logistics.
Tai day, cac thong tin, tai liéu dugc chuyen thanh
dir liéu s6 va luu trén hé théng may chi cua
doanh nghiép, 12 co s& dé doanh nghiép ung
dung cdc giai phap cong nghé nham tw dong hoa,
t6i uu hoa quy trinh nghiép vu, quy trinh quan ly,
san xuat kinh doanh, quy trinh bao co, phdi hop
trong doanh nghi¢p

Bugc 4: Chuan bi nguén nhan lyc cho
chuyén d6i s6 trong doanh nghiép. Ngudn nhan
luc chat lugng cao, c6 chuyén mén virng vang va
kha nang thich ting t6t 1a yéu, t6 quyet dinh toi sy
thanh cong cta chuyén dbi sé trong doanh
nghiép logistics. Vi vay, doanh nghié€p logistics
can chuén b t6t ngu6n nhan luc théng qua tuyén
dung, dao tao, bdi dudng nhan su, dic biét chi
trong cac ky nang lién quan dén cong nghé.

Budc 5: Ap dung cong nghé so. Doanh
nghiép cin ctr vao timg giai doan trong ké hoach
va murc 4o chuyén ddi s ciia doanh nghiép dé lua
chon, 4p dung cic cong nghé sb phi hop va timg
budc tiép can véi cac cong nghé méi, hién dai.

3.1.4. Cong nghé nén tang chuyén doi so
trong doanh nghiép Logistics.

Chuyén d6i s6 trong cac doanh nghiép
logistics phu thudc cha yéu vao tién bo khoa hoc
va cong nghé. Hién nay, tuy theo quy mo, nhu
ciu va kha ning ma cac doanh nghiép timg dung
cong ngh¢ ¢ cac murc do khac nhau, trong do, co
thé ké dén cac cong nghé nén tang pho bién:

Thir nhét, Internet van vat két ndi (IoT). IoT
gitip ting cudng kha ning hién thi trong timg
budc cia chudi cung ing va cai thién hiéu qua
quan ly hang t6n kho. Vi hé thong cam bién dua
trén 4G LTE, truyén dit liéu nhanh hon, do tré it
hon cho phép hién thi hang hoa theo thoi gian
thue, giam sat tinh trang va quan ly doi xe, bao
gom: Két ndi phuong tién van tai qua hé thong

dinh vi toan cau (GPS), nha kho thong minh, hé
thong cang két ndi, hé thong container két ndi.

Thur hai, tri tué€ nhan tao (AI). Cac thuat toan
Al két hop véi may hoc hd trg doanh nghiép
logistics chi dong d6i pho voi nhitng bién dong
ctia nhu cau nhu: hé théng du bao thong minh
cho phép nha quan Iy 1ap ké hoach céc quy trinh
chudi cung mg va giam chi phi hoat dong; xe tu
hanh, thiét bi bay khong nguoi l4i giup dich vu
giao hang truyén thong sang giao hang ti dong
hoéa. Ngoai ra, cong nghé tu dong hoa dya trén
Al gitip doanh nghiép tu dong hoéa cac tac vu
quan tri va ting tdc cac hoat dong sir dung nhiéu
thong tin.

Thur ba, dién toan ddm may. Dién todn dam
mAy gitup doanh nghiép logistics giai quyét cac
tré ngai vé giao tiép va cho phép doanh nghiép
cOng tac, chia sé dit li€u an toan, thu thap dir licu
tir hé thong quan 1y dé phan tich cac quy trinh
logistics té)ng thé. Déng thoi, dich vu logistics
tich hgp d4am may cung cép kha ning tiép can
toan cau va khong bi gidi han bai khong gian vt
ly. Bén canh dé, cac giai phap phin mém dudi
dang dich vu dua trén dam may giup doanh
nghiép logistics giam thiéu rui ro va chi phi duy
tri ha ting cong nghé thong tin.

Thu tu, cong nghé Blockchain. Cong nghé
Blockchain gitip doanh nghiép logistics minh
bach hoa céc giao dich trong toan by quy trinh
logistics. Dong thoi, cac hop dong thong minh
dua trén cong nghé Blockchain cho phép phé
duyét va thong quan nhanh hon bang cach giam
thoi gian xur 1y tai diém kiém tra. Cong nghé
Blockchain c6 thé tu dong hoa cac khau khac
trong logistics nhu quéan 1y hoat dong vén tai, lap
ké hoach van chuyén hang héa, quan ly giao
nhén va phuong tién ndi bd.

Thtr nam, dir liéu 16n (Big Data) va phén tich
dit liéu. Dt liéu 16n 1a khoi lugng dir liéu khong
15 tir nhiéu nguén khac nhau duoc tao ra bdi con
ngudi, cong cu va may moc, bao gdm thong tin
thu thip tir cac thiét bj hd tro Internet nhu dién
thoai thong minh, phuong tién truyén thong, cac
dir liéu s6 ndi bo doanh nghiép... Su két hop
giita dit liéu 16n va phan tich dir liéu cung cap
thong tin chi tiét hitu ich dé cai thién ning suat
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kho, quan ly hiéu suét va st dung tdi uu cac
ngudn tai nguyén logistics.

Thir sau, cong nghé ty dong hoa va robotics.
Cong ngh¢ nay hd trg doanh nghi¢p logistics
giam thiéu cac cong viéc thu cong, ket nodi nhanh
chong voi dir lidu, cai thién ning suét 1am viéc
thong qua hé théng tu dong héa. Cong nghé
robotics ¢6 tinh ning cam bién cao, phan tich
chinh xac, c6 kha niang tu hoc dé dang cac cong
viéc nhu dong goi, sip xép, phan loai, ldy va van
chuyén hang hoa, tir 46 giup doanh nghiép giam
nhan lyc, ting ning suat va linh hoat hon trong
quan ly kho hang.

3.2. Thuc trang chuyén doi sé trong cdc doanh
nghiép logistics Viét Nam

3.2.1. Thanh twu chuyén déi sé trong cdc
doanh nghiép logistics Viét Nam

Céac doanh nghi€p logistics da nhén thic
dung va danh gia cao tim quan trong cua chuyén
ddi s6 dbi voi hoat dong san xudt - kinh doanh.
Theo Vietnam Report (2022), 100% s6 doanh

Internet van vat két ndi
(Internet of Things - loT)

Tri tu@ nhan tao
(Artificial Intelligence - Al)

Bién toan dam may
(Cloud Computing)

Ngudi may
(Robotics)

nghi¢p logistics dd tang cuong dau tu cho
chuyen doi s6, trong d6 86% s6 doanh nghiép ky

vong viéc ing dung cong nghé sd hoa va chuyen
d6i s6 s& mang lai loi ich dang ké vé ning suit,
hiéu qud hoat dong kinh doanh trong tuong lai,
36% s6 doanh nghi¢p tin ring viéc dua cong
ngh¢ vao hanh trinh logistics s€ ndng cao trai
nghiém cua khach hang toan cau.

Murc d6 ing dung cong nghé sb trong doanh
nghiép logistics ngay cang cao va trd thanh xu
huéng chi dao trong chién luge cia cac doanh
nghiép. Cac doanh nghiép logistics da c6 nhiing
budc tién nhat dinh trong qua trinh chuyén doi
$6. Cu thé, bén canh cac nén tang cong nghé xuét
hién tir kha lau va dugc sir dung pho bién trong
cac hoat dong ctia doanh nghiép logistics, cac
nén tang cong nghé mai ndi da dwoc cac doanh
nghiép ung dung, trong d6 c6 khoang 68% s6
doanh nghiép logistics da trién khai tmg dung
tién bo cach mang cong nghiép 4.0 vao hoat dong
kinh doanh nhu IoT (19,4%), dién toan dam may
(18,4%), tri tu¢ nhan tao (18,4%), dit li¢u lon va
khéi chudi (14,3%) (Vietnam Report, 2022).

Kh&i chudi
(Blockchain)

Tu déng héa
kho hang

(Warehouse
Automation)

Hinh 1: Cac cong nghé lam thay doi nganh logistics
Nguon: Béo cao tang trudng kinh t€ Viét Nam 2021 (Vietnam Report, 2021).

Duoi tac dong cta dai dich COVID-19, co
58% nha cung cép dich vu logistics da rut ngén
16 trinh cong nghé, ty 1€ doanh nghiép c6 mirc do
mg dung céng nghé cao va rat cao ting nhanh &

nhiéu cong nghé nén tang, trong d6 tu dong
héa quy trinh bang robot (Robotic process
automation - RPA) dat 100%, di li€éu 16n
dat 80%.
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Hinh 2: Cong nghé pho bién ap dung trong cac doanh nghiép logistics
Nguon: Béo céo tang truong kinh té Viét Nam 2021 (Vietnam Report, 2021).

Céc khau trong hoat dong cuia doanh nghiép
logistics ciing da bat dau trién khai 4p dung cong
nghé sd, trong do co 75% doanh nghi¢p dang su
dung FMS (phin mém quan ly giao nhén);

OMS (phan mém quan 1y don hang) va WMS
(phan mém quan 1y kho hang); 61,11% doanh
nghiép dang st dung TMS (phan mém quan ly
van tai) (Ministry of Industry and Trade, 2021).

63,89% doanh nghiép dang sir dung phan mém

Ha théng quan Iy giao nhan/Forwarding Management System SISSSSIIZSI00S 1616790
Hé théng quén ly don dal hang/Order Management System
WMS (Quén Iy kho béiyWarehousing Menagement System

TMS (Quén ly van tai)Transport Management System
Quét ma vach/Barcade scanning
Hé théng dinh tuyén - VRP/Vehicle routing planning

Hé théng heu trir vé iy hang tr dong - AS RS/Automated ..
Xe Iy hang ty dong/Automatic Guided Vehiclke
Cong nghé bay khdng nguréi KBi'Drone technology

2

20% 40%

8
®

80% 100%

% 50 DN tra 1o

= % Khéng sir dung = % Dang st dung = % Du kién st dung

trong tuong lai

Hinh 3: Cac tmg dung cong ngh¢ thong tin va xu hudng tmg dung trong doanh nghiép logistics
Nguon: Béo cao logistics Viét Nam 2021 (Ministry of Industry and Trade, 2021).

Mot s6 doanh nghiép 16n nhu Cang Pa Ning,
Cong ty Tan Cang Sai Gon, Chu Lai Logistics. ..
da tap trung ap dung cong nghé s & pham vi
rong, cd sy két ni gitra cac chirc nang dé chuyén
d6i mo hinh quan tri va tao ra két ndi v6i mod hinh
kinh doanh, mang lai hiéu qua tdi wru cho doanh
nghiép. Vi du nhu Cang Pa Nang da trién khai
sir dung Cdng thong tin dién tr - DNP ePORT
nham nang cao chit luong dich vu khach hang

bz"mg viéc két ndi cac hang tau dé trién khai: Lénh
giao hang dién tir - eDO; Két ndi hai quan dién
tir - eCustom; Giao dich dién tir khong dung tién
mat - ePayment; Héa don dién tir - elnvoice
(Ministry of Industry and Trade, 2020).

Chuyén do6i sb da gop phan nang cao chit
luwong dich vu ¢ cac doanh nghiép logistics, tao
diéu kién hinh thanh cac trung tim logistics v&i
muirc d6 ing dung cong nghé sb cao, dic biét 1a
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cac doanh nghiép cung cép dich vu cho thi
truong chau Au, My va Trung Qudc. Nhiéu
doanh nghiép da tham gia chuong trinh ho chiéu
logistics thé gidi, cai thién mbi quan hé véi
khach hang qudc té. Didu d6 cho thay, uy tin va
ning luc canh tranh cta nhidu doanh nghiép
logistics Viét Nam c¢o sy cai thién dang ké. Vidu
nhu Cong ty Tan Cang Sai Gon sau khi ap dung
thanh cong cac chuong trinh quan 1y diéu hanh
san xuét tién tién da giam 55% thoi gian tau vao
bén; giam 3/4 thoi gian giao hang; giam 60% céc
vu mat an toan tai noi lam viéc, an toan giao
thong... Cang Hai Phong da chinh thirc st dung
hoa don dién tr thay cho hoa don gia tri gia ting
gidy trong hoat dong ban hang héa, cung ung
dich vu. Viéc st dung hoa don dién tir da gitp

DN dang xem xét v tinh an todn, kha néng béo mat théng
fin ¢ céc nén tng e luyén
Kno khan trong viée chuyén ddi mdt keong thdng tin khing
K Kin nén tang s

Knéng biét du tir bao nhidu va bét dau tir dau
Chua fim duoe cong nghé chuyén di phi hop

Nhan lige han ché

Kinh phi han hep

Su lwong thich gitra doanh nghiép ce minh va céc ddi
tc: trong chudi

khach hang rat ngan hon 90% thoi gian thanh
toan va don vi quan 1y tiét kiém dén 80% chi phi
cho mdi héa don (Ministry of Industry and
Trade, 2020).

3.2.2. Han ché chuyén doi so trong cdc
doanh nghiép logistics Viét Nam

Mac du cac doanh nghiép logistics déu danh
gia cao vai tro cua chuyén d6i s6 song qua trinh
chuyén dbi sb trong cac doanh nghiép nay van
chua dat nhu ky vong. Theo Bédo cao logistics
Viét Nam 2021 (Ministry of Industry and Trade,
2021) cho thay, qua trinh chuyén doi s6 cta cac
doanh nghiép logistic dang gip kha nhiéu kho
khan tir xay dung quy trinh cho dén lya chon va
ung dung cong nghé.

B 5 26%

I 15,79%
I 23 .95%
I 30,47%
P 42,15
I, 42,11%
| 44, 74%,

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Hinh 4: Nhiing kho khan ma cac doanh nghiép logistics gap phai khi chuyén d6i s6
Nguon: Béo céo logistics Viét Nam 2021 (Ministry of Industry and Trade, 2021).

Hinh 4 cho thiy, trong qua trinh chuyén dbi
s6, nhidu doanh nghiép logistics chua thyc hién
day du cac quy trinh cta chuyén doi sd. Co t6i
28,95% doanh nghiép gap kho khan trong xay
dung ké hoach va chién Iuoc doanh nghiép, ho
khong biét dau tu bao nhiéu va bat dau tir dau;
15,79% doanh nghiép gap kho khan trong viéc
s6 hoa dit liéu, quy trinh Ién nén tang $O dan toi
han ché kha ning tiép can tai nguyén sd giita cac
bd phén trong doanh nghiép cling nhu sy twong
thich gitta cdc doanh nghiép trong chudi
(Ministry of Industry and Trade, 2021).

Cong tac chuin bi ngudn nhan lyc ciing 1a
mot han ché 16n dbi v6i cac doanh nghiép
logistics. C6 téi 42,11% doanh nghiép cho biét
ngudn nhan lyc han ché, kha ning str dung céac
ng dyng cong nghé thong tin ciia nhén lyc trong
doanh nghiép van chi ¢ muc trung binh, dleu do
gdy kho khan trong tién trinh chuyén déi s, dan
dén tdc d6 chuyén ddi s6 trong cac doanh nghiép
bi cham.

Viéc lua chon va ing dung cong nghé ) phu
hop véi quy mo, trinh d6 cia doanh nghiép ciing
gip phai nhiéu thach thirc do kinh phi d4u tu han
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hep (42,11%), lo ngai vé tinh an toan va kha nang
bao mat thong tin cia cic nén tang truc tuyén
(5,25%) (Ministry of Industry and Trade, 2021).

Bén canh cac kho khan, thach thirc trén thi
mic d6 ung dung cac cong nghé nén tang sb
trong cac doanh nghiép logistics chua cao nhu
IoT (30%), Blockchain (40%), Al (50%), Big
Data (80%), con lai van ¢ mirc trung binh, thap
va rat thap. Cac giai phap cong nghé dugc tng
dung trong qué trinh kinh doanh ¢ muc do thap
chu yéu tap trung vao cac hoat dong khai bao hai
quan, quan ly vén tai, kho bai, giao nhén, quét
mi vach. Nhimg tng dung c6 thé téi wu hoa cong
tac van hanh nhu VRP (hé thong dinh tuyén
phuong tién), hé thdng luu trir va 1y hang tu
dong AS/RS hay xe liy hang tu dong thi con rat
it doanh nghiép st dung voi ty 1¢ tuong duong la
19,4%, 16,67% va 11,11%. DPac biét, tng dung
cong nghé bay khong ngudi lai (Drone) hoan
toan chua dugc st dung (Ministry of Industry
and Trade, 2021).

3.3. Két ludn va gidi phdp

Chuyén d6i s6 1a mot xu hudng tat yéu giap
cac doanh nghiép logistics Viét Nam nang cao
chét luong dich vy, strc canh tranh va vuon ra thi
truong quoc té va thuc hién myc tiéu: Dén nim
2025, ty trong dong gop cua dich vu logistics vao
GDP dat 5%-6%, toc do tang truong dich vu
logistics dat 15%-20%, ty 1€ thué ngoai dich vu
logistics dat 50%-60%, chi phi logistics giam
xudng twong duong 16%-20% GDP, xép hang
theo chi sé LPI trén thé gi6i dat thir 50 tro 1én
(Quyét dinh sb 221/Q b-TTg)

Tuy nhién, dé chuyén dbi sb trong cac doanh
nghiép logistics thanh cong thi can phai c6 su
phéi hop chat ché gita Nha nuwéc va doanh
nghiép. Trong d6 Nha nudc gilt vai trd quan
trong, kién tao, dinh hudng, 1a “ba d6” cho doanh
nghiép ddy manh chuyén d6i sd, con doanh
nghiép c6 vai tro quyét dinh t6i toan bo quy trinh.

V& phia Nha nuéc, Chinh pha xac dinh: Thé
ché can phai di trudc mot bude khi c6 thé. Chinh
phu kién tao thé ché, chinh sach nham sén sang
chap nhan va thir nghiém cai méi mot cach co
kiém soat; hinh thanh vin héa chép nhan va thtr
nghiém cai moi; lam diém, lam nhanh, sau dé

danh gia va nhan rong; thiic day phat trién cong
nghiép sang tao (Government of the Socialist
Republic of Vietnam, 2021).

Theo d6, Chinh phu cém nghién ciru, hoan
thién khung kho phap ly vé chuyén doi s6 qudc
gia va chuyén dbi s6 nganh logistics, dic biét 1a
van dé an ninh, bio mat va quan tri cong nghé,
ky thuat. Nghién ctru stra doi, ban hanh méi
chinh sach, phap luat diéu chinh hoat dong dich
vu logistics, van tai da phuong thirc, van tai
xuyén bién gidi. Co chinh sach khuyén khich
chuyén d6i s6, hd tro von vay va 1ai sudt wu dai
cho cic doanh nghiép chuyén d6i sb va céac
doanh nghi¢p khoi nghi€p trong linh vuc giai
phap cong nghé s6. Pong thoi, hoan chinh hé
thong vin ban quy pham phap luat dé xir ly dbi
v6i cac hanh vi gian dbi, lira dao khi giao dich
trén khong gian mang nhu hanh vi khai théac, khai
thac trai phép thong tin riéng tu, cd nhan trén
mang, dé ngudi dung hoan toan yén tam khi thyc
hién cac giao dich 0. Phat trlen ha tang s6, san
sang dap ung nhu cau vé két ndi, xtr 1y dit liéu
dang tang nhanh. Nghién ctru va ing dung cac
cong nghé moi trong quan ly, van hanh dao tao
vé chudi cung tng va dich vu logistics. Dinh
huéng, hudng dan cac doanh nghiép logistics
trién khai chuyén ddi sb trén cac nén tang cong
nghé sd.

Vé phia doanh nghiép, can ning cao nhan
thire trong doanh nghiép vé vai tro quan trong
ctia chuyén ddi s6 ddi v6i sy phat trién cta doanh
nghiép va toan thé nhan vién. Xay dung 16 trinh
hop 1y phu hop vi kha nang ciia doanh nghiép,
trong d6 ra soat lai muc ti€u, danh gia lai s6 lidu
hién ¢, cai tién quy trinh cho toan by hodc mét
phan hoat dong doanh nghiép, chuyén doi mo
hinh kinh doanh, m6 hinh quan tri.

Cac doanh nghiép logistics can xdy dung
chién luoc, ké hoach dao tao, tuyén dung, st
dung ngudn nhan Iyc phu hop véi diéu kién cia
doanh nghiép, théng qua xay dung hé thong cac
tiéu chi, hop tac, lién két, chia sé nguon luc véi
cac co sO dao tao co khbi nganh logistics dé
tuyén dung, dat hang dao tao theo nhu cAu doanh
nghiép. Bén canh do, doanh nghiép chu dong xay
dung co sd, thuc hién cac chuong trinh dao tao
ndi bo, khuyén khich cén bg, nhéan vién trong
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doanh nghiép tu hoc, tich liy kién thuc, kinh
nghiém tng dung cong nghé¢ thong tin vao thuc
tién. Can sir dung hop 1y nhan Iyc doanh nghi¢p
dung s6 truong, chuyén mén va co ché do dai
ngd hop 1y nham phat huy ning luc sang tao,
kha ning thich ung nhanh véi sy thay d6i cua
cong nghé.

Céc doanh nghiép can nghién ctru lya chon
cac cong nghé phu hop véi kha nang tai chinh va
quy md ctia doanh nghiép nhiam bao dam cac tiéu
chi nhu t6i wu, hién dai, bat kip xu huéng va co
tinh nang phu hop véi dac thu doanh nghiép, dap
mg yéu ciu thuc té trong qua trinh van hanh.
Cén xdy dung co so dir lidu dung chung trong
toan doanh nghiép, dau tu vao nghién ctru va
phat trién tao ra nhing thay ddi tich cuc trong
san pham dich vu, khong ngimg nang cip hé
thong cong nghé hién c6. Quan tdm dén cac
chinh sach va cong cu bao mat dé bao vé céc bi
mat kinh doanh, thong tin khich hang va phong
ngtra rdi ro trong hoat dong doanh nghiép.

Céc doanh nghiép can day manh sy két nbi
lién thong giita cac doanh nghiép logistics va
gitta cac doanh nghiép logistics véi doanh
nghiép cong nghé thong tin nhdm chia sé kién
thire, kinh nghiém, tao dung niém tin giita cac
doanh nghiép; hinh thanh mang lu¢i cac doanh
nghiép 16m, c6 kha nang dan dat thi trudng, tim
kiém va chia s¢ don hang, giam chi phi logistics,
nang cao nang lyc canh tranh cia doanh nghiép...
Pong thoi, viéc lién két s& tao diéu kién dé cac
doanh nghiép thuc ddy nhanh qua trinh chuyén
dbi sd, lIya chon dugc nhitng cong nghé phu hop
va v6i chi phi hop ly.

Céac doanh nghiép can ting cuong lién két
voi cac hiép hoi, doanh nghiép kinh doanh dich

vu logistics trong khu viuc ASEAN va trén thé
gidi; thu hut dong dao cac doanh nghiép logistics
nudc ngoai kinh doanh, hgp tac vdi cac doanh
nghiép Viét Nam.
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